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APPENDIX A
CASE STUDTES INVOLVING NOTEWORTHY
MIGRANT EDUCATION PROJECTS

INTRODUCTION TO APPENDIX A

The following case studies were developed fram visits to
migrant education projects, which had been designated as noteworthy,
in eight of the sample states. Projects in Florida and Texas were not
visited, for case study purposes, because few projects in these states
were functioning during the months in which the case study visits were

performed.

In some cases, the time constraints of the study, which were
-the result of the seasonal movements of the migrants, imposed difficulties

in assessir , the nature of projects which were visited.

A great deal of research, on the part of the contractor, yielded
relatively little information about the activities of projects in the field.
Although same states described highlights of their various projects, very
few provided descriptions of total ovrojects. It was impossible, using the
information available, to establish criteria for selecting the projects

to be visited.

In same cases, projects were selected which appeared, from the

available literature, to be ncteworthy. In most cases, however, the contractor

-TECH SYSTEMS, INC.
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solicited information from the state directors, through the Migrant Program
Branch of USOE, about projects which .were considered to be noteworthy by each
state director. Although some state directors responded with specific project
designations, and provided brief descriptior.)s of the prro-j’e-cts, other

state directors respondedwith lists of project names, but no descriptions.

Others stated that they considered all of their projects to be notgworthy.

As a result of the lack of information and, in some cases,
cooperation, the contractor was unable to adequately screen many of the
projects which were visited for case study purposes. Sevéral of the
projects which were .mlbseque;utly visited were considered by the observers
to be noteworthy. Other proijects were found to contain fewer innovative

or noteworthy aspects than had been expected.

As a part of the developxnent of‘ case studies of noteworthy
migrant education projects, the contractor had hoped to provide insight
ihto the reascns that some projects function at a higher level than others.
The observers were on the alert for camonélities’ among noteworthy projects,
which might' indicate pattems of development or activities which could be

transferred to other projects.

The result of this search indicated that, although ideas about
possible courses of action are transferable, the human element is not.

In most cases, the level at which a project functioned, or if it functioned

O
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at all, was determined by the quality of its staff. . The observers found

that most noteworthy projects, no matter where they were located, what

kind of a program they offered, or how much money they had, were characterized
by the strong central leadérship of the project directors and by the personal

dedication of the staff,

The: contractor has attempted to describe, in detail, the fur:tioning
of same projects, where such details were available, to aid in understanding
the project. For other projects, only the noteworthy or innovative;' aspects

of the project have been presented. j

PROJECTS VISITED

The following migrant education projects were visited for noteworthy,

case study purposes during the months of July thrugh September, 1973:

1. Harnett County Summer Migrant Education Project
Buies Creek School
Buiec Creek, North Carolina

2. Pitt County Migrant Education Proiect
Chicod School
Greenville, North Carolina

3. New Jersey Office of Migrant Education
Recruiting Program
Trenton, New Jersey

4, New Jersey Office of Migrant Education
Health Services for Migrant Children
Trenton, New Jerscy s

Q
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Full Tt Provided by ERIC.



10.

13.
- 14,

15.

16.

New Jersey Officc of Migrant Children
The Archway School :
Atco, New Jersey

New Jerfsey Office of Migrant Education
Mobile Edwational Unit Program
Trenton, New Jersey

New Jersey Office of Migrant Education
Pilot V Program
Trenton, New Jersey

Migrant Sumner School Program
Williamson Central School
Williamson, MNew York

Summer Migrant Program
Sodus Gentral School
Sodus, New York

Chautaugua Migrant Program
Sacred Heart School '
Dunkirk, New York

Summer School for the Children of Migratory Workers
Lyndonville Central School
Lyndonville, New York

Summer Migrant Program
Pine Island Central School
Pine Island, New York

e
Summer Migrant Program
Reese Public Schools
Reese, ‘Michigan

Sumer Migrant Program
Coloma Commnity Schools
Coloma, Michigan

Summer Migrant Program
Willard City Schools
Willard, Ohio

Migrant Earn and Learn Program
East Mermorial Elementary School !
Greeley, Colorado '

-4
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17. Dixon Camp Migrant Infant Care Program

Dixon Camp
Dixon, vCalifornia

18. Vocational Child Development Program
Hamilton Union High School
Hamilton City, California

19. Summer Migrant Program
Mesa Elementary School
Mesa, Washington

' 20. Summer Migrant Program
Mountain View Schcol
Quincy, Washington

TRTTECH SYSTEMS, INC.
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HARNETT COUNTY SUMMER MIGRANT EDUCATION PROJECT
BUIES CREEK SCHOOL
BUIES CREEK, NORTH CAROLINA

Project Director

Student Enrollment:

PL, 89-750 Funds
Teachers
Aides

Other Staff

Hilda S. Willoughby
109 (Sumer Program)
$63,123.00*

7

5

8 (4 are part-time)

*Funds reflect full year program.

ERIC

FullToxt Provided by ERIC.

AUTECH SYSTEMS, INC.
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NOTEWORTHY ASPECTS

The migrant education project in Harnett County is an excellent
exanple of a program with traditional goals, administered by a strong

director. The following aspects of the project are considered noteworthy:

1. The director employs a particularly careful .nd well defined
method of selecting her staff, both professional and non-
professional. The project's selection and use of its
non-professional stoff, particularly the young high--school
aged aides, is largely responsible for the fecling of "love

for students" which characterizes the project.

2. Particularly noticeable is the cognitive orientation of the
project. Art, music, physical education, and other avenues
for self expression are available, but the overriding purpose
of the project is to teach reading and mathematics, with the

emphasis placed on reading.

3. Two remedral reading teachers are employed by the project.
These teachers evaluate the needs of each student and provide
prescriptions for teaching to the other teachers. All stud%nts
ét the project are helped by the remedial teachers according
to individual needs. The remedial roams are very well
equipped and the two teachers have an excellent rapport with

the children.

Q K
EMC'X.OTECH SYSTEMS, INC.
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4. 'The project uses a system of token rewards to enhance
student incentives for studying and sponsors a token
store where the tokens can be redeemed for personal
items which are of interest to the students.

§

5. Hamett County has a number of tenuously settled-out migran®
tamilies living in the county and is the only county in
North Carolina that has a full time director for the migrant
education program. The Director has a secretary and a nurse
who work with her full time to serve the migrants. This
small, full-time staff is able to do a great deal of project

planning and to provide full vear services to the nigrant

students.

6. The project has excellent involvement of volunteers fram the
local cammunity. The Director states that during the summer
there are five full time volunteers and about seventy other
people who volunteer their services to the project. During
the winter about thirty volunteer tutors work with migrant
students. Volunteers came fram the localcxmnmni%9 college,
the local high school and the local churches. Friends of

aides and teachers often care to help out.

INTRODUCTION

The agricultural situation in Harmett County is samewhat varied
and provides different types of labor opportunities. Garden crops,
particularly beans or peas, and tobacco play an important role in the

O wunty's econamy.

“CAUYECH SYSTEMS, INC.
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Migrants

The county is a host both to migrant crows who are housed in camps
throughout the county and to individual families who travel as family
units and generally live in scattered tenant houses on the v’ ‘ous ftarrs in
the county. The Project Director states that the patterr »f migruncy has
changed in the last three years. Fewer of the adults .who trawvel
on the migrant crews are accompanied by children. They are apparc:.'ly
leaving the children with friends or relatives in their hcme base. As
result, the project enrollmeri,t is lower than had been expected. When the
survey team visited the project in Harnett County there were no children -t

all in any of the camps throughout the county.

All of the children at the project are from families who live
in the scattered tenant houses. Many of these are samewhat tenuously
settled-out and stay in the area for all or most of the year. Most of the
tenant houses are poorly kept and in need of repair. Hot in sumer, cold
in winter, and often lacking plumbing and decent lighting, they pro-
vide a poor atmosphere for learning. Yet, the effects of the project
could be seen in small ways. In one house, a second hand but camplete

set of the World Book Encyclopedia was praminently displayed and the motner

was encouraging her children to read and use it. In another hame, a migrant
father had just spent almost all of two weeks wages to buy his very talented
daughter a small electric organ. With the assistance of the project's music
teacher, the girl was teaching herself to play by using a special book

with nurbers for keys and note..

Q
ERIC oyecH SYSTEMS, INC.
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The Project

The project in Harnmett County functions for the full year. Because
of the nunber of migrants who stay in tbe area, the project has the services
of a full time director and nurse. Winter services are primarily supportive
and tutorial and are available for all grades and ages. The summer project

foéuses primarily on students in clementary grades.

* Because of a need for shower and 'cafeteria facilities, the project always
operates at a high school. In 1973, the sunmer project was operating in thé
Buies Creek High School. The school was very well maintained , and its princi-
pal, who had opened all facilities to project use, had moved smaller furniture

in fram an elementary school.
PROGRAM DESCRIPTICN

The project in Harmett County is an excelleat example of a
‘traditionally oriented program. It is traditional in the sense that its com-
plete emphasis is on fundamerital instruction in mathematics and reading skilis.
Particular emphasis is placed on reading skills. Students receive two

to three times more instruction in reading than in any other subject.

1 XOTECH SYSTEMS, INC.
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North Carolina monitoring teams, whlch evaluate the projects, have
expressed a desire to see more subjects such as art and music which allow for
self expression. The project has included more of such activities in its
program but feels that it should spend the maximum time possibie working

with reading and mathematics.

Program Schedule

Children are bussed to the project each dayr and, upon arrival, are
fed a nourishing, hot breakfast. The children eat in two shifts. Everyday,
while one group is eating, the other attends a music and singing class. After
breakfast all children are expected to shower. Aides help the children
shower and watch to see that each child has clean clothing. The project re-
quires that the children come to school in clean clothing. If a child has
only one set of clothes, or is missing clothing, the projecﬁt ywill arrange
and pay for what is.needed. The nurse stated that the shower and clcan clothes
requirement has significantly reduced the incidence of impetigo, ringworm, and

nther skin problems anmong the children.

Regular classes follow and each class moves through its particular
schedule of subjects. During the day, all of the children will pass through
the reading laboratories for special work. The children are served a hot lunch

and an afternoon snack before they return hame. Periodic field trips are used

to supplement the regular program.

:)TECH SYSTEMS, INC.



P eem——

€ = A=12

Svecial individual activities also take place during the day. A
psychologist from the Lee-Harnett Mental Health Agency visits the project
each week to test and work with referred children and to give assistance
and direction to the teachers in handling special problems. HNutritional
aldes fram the County Extension Service visit the project and conduct
classes in nutrition. "If certain students are found to be anemic or to
have special needs, the nutritional aides are sent to their hames to teach

special nutritional programs to ~heir parents.

In one special incident the previous year, a left handed volunteer
visited the school each day to help a young migrant student who had lost

his right hand in an accident learn to use his left hand.

The teachers are all paid for one extra hour each day during whic_h

they have no classes or school responsibilities. They are required to use

this tire to visit the families of their students and to familiarize themselves

with the migrant situation.

Remedial Labor:.tories

Two remedial reading teachers provide services to both the students
and the teaching staff. The remedial teachers evaluate each student's
ability and reading level, provide the regquiar teachers with special pre-
scriptions for teaching each child, and work with the children in the

remedial laboratory. The teachers, highly qualified in this field, conduct a

Q
ERIC TECH SYSTEMS, INC.
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lively class that holds the children's attention, often by developing a
competitive spirit. The toachers pull observers and visiting
*adults into the lesson to make it more interesting. Two members of the
survey team entered into a contest with one small class to see who could
identify words flashed for 1/16 of a second on the screen. The survey team

lost, much to the delight of the children!

Each remedial teacher has her own laboratory. Equipment for the
laboratories is provided by the migrant program, by the regular Title I
program, and by the county. One of the teachers brings her whole lakoratory

with her from her regular school. All students must attend sessions in

the laboratories. Two Or more aides are on hand to assist the teacher,

supervise, and provide one to one instruction with the special machines.:

Any child who can handle a machine is taught to, so that he or she can

work uriassisted on special needs.
In one laboraivry the following machines were present:

3 Craig Readers 1 T™atic 150 Projector
2 Hoffman Reading Machines 2 DuKane Reading Machines

Rewards and Reinforcement

The project uses a system of rewards to enhance student incentives.
This has been implemented to campensate for the lack of positive incentives
and reinforcement for formal education in many migrant students' homes. The
students earn tokens, redeemable for personal supplies, for making good
effort in school participation.

Q
ERIC
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The: Token System

There are throe colory ol tokens in the gyatom, oach having a
different value in points. Teachers give the tokens as a positive reinforce-
rent for a good performance. Tokens are not given on the basis of how well
a child performs in relation to the rest of the class, but rather, on the
basis of how hard he tries and how much he improves. Each child works only
<against himself. Each child receives the lowest value token each day |
just for coming to school. Tokens are ;Iso give? for such things as perfect

) #
weekly attendance. Aides may reconmend to the teachers that a reward be given

for a good performance which ,they have observed.

The Token Store

At designated times, the students may visit the token store which
is maintained in the school. With the tokens they have earned, they may
purchase various small items such as pencils, pens, notebooks, coloring
books, fingernail clippers, combs, soap, deodorant, toothmste, tooth brushes,
small toys, arxl games. Each item is assigned a point value which is displayed
in front of the item. Each child must, by himself, add the proper number

of variously valued tokens required to purchase the item he wishes.

=== )TECH SYSTEMS, INC.
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The children were cuite excited about the store and worked hard to
get the tokens. Most of the chi}dren were able to tell the survey team which
items they wanted, how many points the itans cost, how many tokens they had,
and how many more they nceded. At the time the team was there, the finger-
nail c].ippers: an item requiring a high muber of points, weré regarded as

a status synbol which many of the children were working to obtain.

Of fering tangible rewards for achievement scems to be a valuable

tool in motivating the migrant child, but it could have adverse effects

when the child returns to a reqular school situation where the use of such
rewards is not possible. While the director admitted that there are problems
involved, she also felt that the token system instills in the children the
hahit of good performance and tﬁat this habit will carry ory even after the
tangible rewards are no longer given. As long as the token system is
carefully administered and the tokens ar’e not given out too freely, the
director felt that its positive benefits would outweigh any frustrations

the éhilclren might develop when the system ceased.

Q
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PROJECT ST. SELECTTON AND TRAINING

Careful staff selection and training play an important role in the
functioning of the ‘Harnett County migrant project. The project director
has a particularly well defined approaéh in selecting her staff , and she
is very careful about selecting staff who have positive attitudes toward the
migrant students. It is one of the fow projects visited where even the cafeteria
and custodial staff are selected, in part, on the basis of how they relate

to the children.

Teacher Selection

Since she works in the position full time, the project director "
visits all of the schonls in the county and can observe the teachers in
their classroams. The migrant nurse is also able‘ to cbserve and make
reconendations. Teachers who appear to meet the proper criteria are approached
and asked to apply. After receipt of the application, each teacher's supervisor
or principal is interviewed for recomendations. Each teacher is also inter-
viewed, and the teacher's attitudes toward deprived children are checked, or, in

same cases , observed.

To be selected for the project staff a teacher must:

1. Be under contract to Harnett County for the reqular school
vear following the project.

2. Demonstrate, through performance during the regular school
year, a good grasp of subjects and teaching methods and an
ability to relate to children.

3. Demonstrate, thrcugh performance and interviews, a positive -
attitude toward working with disadvantaged children.

Q
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The director tries to select geachers from different areas of the

county so that the knowledge about the project will spread.

Alde Selection

i
In a rural area such as Harnett County, many of the high school
students, both male and fcmaie, are trained as bus drivers. The director
selects possible applicants fram the County Transport Manager's bus driver
list and aské them to apply. Principals and teachers are asked for
icec_drmendations- and the applicants are interviewed. The Director takes into
account the voluntary extracwricular activities of the students as well as

their grades and achievements,

To be selected as an aide on the project staff a person must:

1. Have a chauffer's license and be a qualified bus driver -
for the ccunty schools.

2. Be a recent high school graduate or an advanced high
school student.

3. Have good school grades and a record of extracurricular
activities.

4. Demonstrate, through performance and interviews, a pos-—
1tive attitude toward working with disadvantaged children.
o A \

Staff Training *

The project staff had seven days of pre-service training. Four
days were given at the state workshop and three days were given locally.

All teachers and aides took part in both sessions., In pre-service training

teachers and aides were trained equally and together. This , no doubt, helps
to account for the staff's grasp of the objectives of the program and for

se smooth operation of the project.

"JECH SYSTEMS, INC.
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In-service training is on an on-going basis and 1s done
during staff mectings. Teachers and aides meet with the director
separately, so that views and special problems may be freely expressd

and bhetter solved.
PROJECT STAFF — PROFESSIONALS

The level at which a project functions is usually directly
related to the quality of its staff. The project at Harnett County
is distinguished by a particularly well-qualificd staff. [n 1973, the

project had a-100% return of its professionaf‘staff,
The Director

Due to the number of migrant families who stay in the county
for part or all of the regular school year, the project director works
full~ti1rp in that capacity. Having been a teacher and a coordinator
for one the county's school districts, the director is very knowledgeable
about the schools in the county and the local political situations. Sincra:(
she morks full-time, the director is able to observe teachers and make
staff selections. She is also able to plan and coordinate the sumner
program in advance and to minimize the many problems that occur. ‘The
evperience, personality and full time commitment of the director are key

factors in the success of the Harnett County program.
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The Migrant Nurse

The migrant nurse plays a very important role for the
project. Migrant families seem tc have great respect for nurses
and wiil admit them to their homes and confide in them more readily

than they will other strangers.

In talking with the parents of students in the project,
the team found that, in alrost every case, initial contact had been
established with the family by the nurse and that she had visited
each family at least two or three times. She had driven, for project
purposes, more than thirty thousand miles within the county in the

* -

last zighteen menths. -

>

Her role is in reality a combination of nurse-social worker.
Besides giving the required physical oxaminat ions, immunizations, and first

aid, she helps the families with other problems by referring them to other

agencies and trying to coordinate the serviccrs of the agencics.. Her combined

role and her mobility make her the project's key recruiter.-

The Teachers

N ' .

The teaching staff consisted of two remedial reading teachoers
and five classroom teachers. Because of the exacting standards recuired
of keachers by the project director, the teachers secmed to feel that

N .

it ‘was an I'DDOR to be selected for the project staff.

) o
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Bocause of the selection criteria, the amount of pre-
service fraining that was given, and the fact that ail of the
- teachers had served on the project before, the staff secemed very
confident and united in its approach. It appearcd that
no matter how diffiéult the task was, the staff was going o

teach the students to read.

PROJECTY ?TAFF — NON-PROFESSIONALS

!
~

The non-professional staff, particularly the aides are
laraely responsibloe for giving the project a poervasive feeling of

love for the studonts.

Aldes

All of the project aides are high school age young men and

wamen who clouble as bus drivers. They are responsible for helping the

:CH SYSTEMS, INC. .
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children shower, helping supervise (ecreation, assisting the tcachers
and working with the students in either amall groups or on a one-to-one basis
under the supervision of the teachers. Because of their position, the

aldes often become closer to th.e children than the teachers. The

~survey team noted that the aides, while performing their duties,

¢

gave a great deal of affection to the students. The team onscerved
much hand holding, touching, and carry'i'nq.' Aides were often scen
walking in the hall in the middle of a group of students, all of

whom wore trying to hold hands with or get close to the aide.

Neighborhood Youth Corps

The project has five aides from NYC who are uscad to
supplenent the cafeteria staff and to work as teaching aides. Tho NYC aides
arc not able to take part in the pre-service training of teachers

and aides but scem to function quite effectively, providing

same quality of affection to the students that the regular aides provide.

Volunteers

buring the year, the project has excellent volunteer
involvement. The presence of a conmunity college in Buies Crock
does much to further the involvement of volunteers. {Students work
at the proiject for experience or on assignnents.) The families of

the college professors are quite active in volunteering their services.

ST FYETRNE
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At Buics Ureeok, the high school principal actively encourages his

students to become involved in the migrant program.

i the sumer of Y 1973, the project had five full-tine
volunteers aixl about seventy people who helped on a part-time basis.
During that winter, the project had around thirty people who volunteered

to tutor migrant children.
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PITT COUNTY MIGRANT' EDUCATION PROJECT
CHICOD SCHCOOL
GREFNEVILIE, NORTH CAROLINA

Projoct Dirvector * Frederick Parks
Student Fnrollnent: 104

Pl 89-750 Funds @ $39,124.81

Teachers : 10
Aldes 1
Other Staff 1 0
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NOTEOWRTHY ASPECTS

The Pitt County Summer Migrant Project is a secondary school
program that serves migrant youth, from fourteen to twenty years of age,
who have come to North Carolina to work in the tobacco harvest. The following

aspects of the program are considerad noteworthy:

1. The project effectively uses the help of key elements of
social and econamic power in the community. A local bank,
the county Migrant Council, and a powerful community figure
are participants in the project.

2. With the cooperation of a local bank, the project provides
banking services at the project site for the migrants.

3. Continuing efforts are made to inform the growers of the
objectives, benefits, and activities of the project and to
work in coordination and cooperation with the growers.

4, The project has made a realistic assessment of the needs and
resources of the cammnity , particularly the constraints
imposed by the camunity that limit the role the staff can
play in helping the migrants. The project attempts to serve the
needs of the migrants while staying within the imposed con-
straints.

5. The project is able to play a dual role of providing needed
services for the young migrants and help to the

community . It has lessened social problems and encouraged the
young men to stay and complete-the harvest.

INTRODUCTION

Pitt County, North Carolina is a rural county specializing in the
production of tobacco. The majority of the growers that were encountered
were family farmers who worked fram fifteen to twenty-five acres of
tobacco and employed fram five to ten young migrahts, in addition to whatever

local labor was available.

.ECH SYSTEMS, INC.
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Due to the nature of the tobacco crop, the labor situation in
Pitt County is different than that encountered by most PL 89-750 migrant
education projects. The young men working in the Pitt County came alone.
They have no families with them that they can turn to for support or meals
or to ease loneliness. Most of the young men are of high school age (14 to
20 years) and come from the vicinity of Jackson and Yazoo City, Mississippi,
where the local employment situation is poor, particularly for young blacks.
Although most of the young men came from low-incame hames and many have cither
dropped out of high school or will in the future, few seemed to be confirmed
agricultural migrants. Most looked upon the work as just a summer Job.
However, lack of jobs and a propensity toward dropping out of school seem
to point these voung men in the direction of migrancy and continued existence

at the lower end of the econamic spectrum.

In Mississippi, the men sign up at the local Department of Labor
office and are assigned to crew chiefs. The crew chiefs are responsible
for transporting the laborers to North Carolina and distributing them among
the growers who need workers. A crew chief may make two or three trips back
to Mississippi to bring up more men, if they are needed. Since the crew
chiefs return to the same area year after year, they know, and maintain

close-contact with, the lccal growers.

Q
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Once he has distrilzited -the men, the crew chief assumes no respon-
sibility for them. He will, however, visit them from time to time to sce
that they are working, to help with any small prbblans, vand’ to provide
transportation for suwch things as medical atteﬁtion. At the end of the
season, the crew chief will transport those men who do not want to stay
longer back to Mississippi. Those who stay to work in processing or related
activities must arrange for their own transportation later. For his services,

the crew chief receives approximately $.25 out of every $2.00 a man makes.

THE LOCAL SITUATION

Every project or school is faced with various comunity attitudes
and problems which often determine what the main emphasis of a project must
be. The success of this project is attributable, in large méasure, to how

it identifiecd and adapted to the local situation.

Grower Attitudes

Since the growers' livelihoods are based on the successful harvest
of tobacco and that harvest is based in large part on the work of migrant
laborers, the attitude of the growers is that "the micrants are here to work."

Activities that would interfere with the work and the harvest are unacceptable.

ERIC.oyecH SYSTEMS, INC.
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It is important to remenber that the growers are cnployers. They

ES

"do not assume any responsibility for the ybunq men beyond that of an employer

and are not considered to be in loco parentis.

Community Attitudes ard Resulting Isolation

The yearly influx of a large number of unaccampanied young men
into the area has created tensions and problems in Pitt County. The physical
distances of the farms fram the towns, the shortage of transportation;ﬂ and the
comunity attitudes that cause social discrimination have resulted in an alientation

and isolation of the migrants from the rest of the cammunity. §

Attitudes of the White Camunity

The wWhite, non-grower vopulation is, for the most part, disassociated
from the migrants. Unless they work in an area or provide a secrvice that is
used by the migrant youth, the majority of the non-grower, wWhite vopulation,

particularly those in the towns, have little contact with the migrants.
However, the project director stated that the camunity has a tendency to blame

all problems that arise on the migrants or on the fact that the migrants are or

were in the county.
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Attitudes of the Black Community

Particularly noticeable is the attitude of the local Black
cammunity and the tensions that arise between the nligrants and the young
Blacks who livé in the area permanently. The local Blacks exhibit a prejudice |
against the Mississippians and trouble often arises over girls and real or
imagined insults. The projecvt‘: director stated that there are shops, bars, and

dance halls which are frequented by local young people, which the migrants look

into, but know they had better not enter.

Resulting Isolation

Most of the recreational facilities for young people are located
in or around the towns. In the case of the migrants, however, even if they can
get to the facilities, the cammunity attitudes may prevent them from using
or fully enjoying the facilities. The healthy aspects of recreation and a chance
to "blow off steam" are denied to these young men, and the result is frustration

and sametimes trouble.

Migrants' Lack of Basic Survival Skills

An important aspect of the local situation is the migrants' lack of
basic survival skills. Many of the young men who cane to North Carolina
are away from hame for the first time. The arrive totaliy unpreparced for the situa-
tion because they have not dev?loped the basic skills necessary for survival away

from their families.

Q '
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Lack of Fducation

Most of the young migrants are not high school graduates. Although
many are still in school and recard the tobacco harvest as a summer job,
they s.em, as a group, to be skeptical about the value of education. Since
most of them come from disadvantaged homes, the probabilify of their dropping out

of school to seck employment, cven though little is available, is quite high.

It is important to remember, however, that these yowx; men show a great
deal of initiative in caming several hundred miles to find work. Given
the proper incentive, they would probably show the same initiative td@rard their

education.

Lack of Homemaking Skills

The young men men arrive, in many cases, with only their clothes. They
bring no bedding, cooking utensils, or cleaning utensils. The tobacco growers
provide wh:t is, in most cases, very minimal housing consisting of a screened
“dwelling, mattresses, ocutdoor showers, toilet facilities, and cooking faciliti;es.
(bmplet_eness and qilality of facilities vafy greatly from gyrower to grower. All
of the migrants working for a grower generally live in the same dwelling or
ciuster of dwellings, which are usually remote from other residences in the
same area. Because the young men do not possess housckeeping skills or

utensils, the houses often hecame quite dirty and unkept.

)
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Being away from home, many for the first time, the young men have
little knowledge of ‘cooking or of basic health and nutrition needs. Furthermore,
no meals are provided by the growers. Since cooking and food storage facilities
are poor and since there are no restawant facilities available, the young men

often end wp walking to a crossroads store to buy somcthing in a can, potato chips,

cupcakes, candy, and soda pop to make their "meal".

Lack of Ability to Manage Money

The young migrants came to North Carolina to make money. Yet,
the project staff indicate that it was, and still is, common for
a young man to work all season and have nothing to show for it. The men have not
badgeted or managed their money well. They distrust the banks or cannot get to
them because of lack of transportation. Often they are the victims of

thieves or sinply lose the money.
PROJECT RESPONSE TO THE IOCAL STTUATION

The Pitt County migrant education project functions in response to
the local situation and is designed to provide services to a unique migrant
population. As previously indicated, it accepts young men who are under
twenty-one years of age, who have not campleted high school, and who have

crossed the state line to work in the tobacco harvest. The project is unique in
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that, although it is financed by PL 89-750 funds, it deals with young men who
are in an adult situation, [he project must accomodate its design and

schedule to an adult working situation.

Project Design and Schedule
:'// )
As e;e;éh young man enrolls in the project, the director sends a letter
to his parept/s or gquardian informing them of where their son is, what he will be
/ .
doing in.the harvest, and what the project is offering him. The letter invites

g . . . s . s
parg;\tal inquiries, and the piroject director indicated that several inquiries had

been receiveqd.

~ The project functions at the Chicod School during the tobacco harvest
on Thursdays fram 4 to 8 p.m., Fridays from 2 to 10 p.m., Saturdays from 12 to
10 p.m., and Sundays from 2 to 10 p.m. Transportation is provided to and from
the project, for fiq.ld‘ trips, and for emergencies. Each student is given the
option of selecting the recreation and the class subjects mnst interesting to

him, but he must attend a minimum of three sessions a week.

Since each staff member is assigned to counsel certain groups of young
men, Thursday evening is reserved for the staff to visit the young men at their 4
living quarters. Dyring this time the staff trys to provide them with personal
counseling and hélp. They take them small toilét articles, writing materials, or
magazines if requested, persuade and help them to write home, encourage and

direct them in keeping their quarters clean, and provide moral support.

Q
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On Friday, Saturday, and Sunday the young men are bussad into the
p}rojec‘t from the farms. Friday evening, Saturday noon and evening and Swxiay

evening hot meals are served to all who are enrolled and present.

On Friday, classes begin after supper at about 7:30 p.m. «d last
until about 8:45 p.m. This is followed by abdut one hour of recreation. On
Saturday, the project often pr_ovides‘. sack lunches on field trips during the
day and recreational activities in the afternoon and evening. On Sunday,
recreatior. and classes function in the afternoon and evening. Tre schedules
are set up to return the young men to their quarters by 10 p.m. so that thoey

0

may rest for work the next day.

Project Response to Grower Attitudes

A large part of the Pitt County project's success results from its-
sensitivity to the attitudes of the growers and its cooperation with the
.~ growers. The project, realistically, subscribes to the idea that primarily,
the young men are in Pitt County to work a_nd, in order to function at all, the
projecﬁ must .be a secondary activity that works in coordination with the sche-

dules of the growers.

Public Relations

Before the project begins, the staff visit all of the growers who
have migrant labor, describe and explain t‘he program and its bencfits, and ask

the grower's permission to enroll any of his workers who may bhe eligible.

Q .
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Particular care is taken to explain that the project does not, cost the

grower anything and that it is benef1c1al to hm. as wall as to t he migrants,

s
/

brxcause it keeps them out of trouble and provides them with hot meals.
If a grower refuses :o coopjafe, the project does not enroll his workers
until his permission can be secured.

The staff visit the growers on an on-going basis while, the project
is functioning to keep the growers informed of what the project is doing amd

to keep the project informed of the grower's schedules.

Since the growers often rely upon the recormenda¥ions of the crew
chiefs, the project staff maintains close contact with the crew chiefs and is -
able to cantact them rapidly, if neceSsary. The be:ncfits of the program are

explained to the crew chiefs just as they are to the qrowers.

Cnordination and Cooperaticn

The staff are responsive to the heed to coordinate its schedulet with
that of the growers. It was found that often, if a grower and his crew had to
work late on Saturday or Sunday and one of the prOJe::t busses passed hlS
field, the young men would became upset and sametimes leave the field to board
the bus. Now, if the staff know that a grower will be working late or on the
weekend, they reroute the busses so that none will pass the qrowef‘s fields and

disrupt the work.

[KCI(OTECH SYSTEMS, INC.
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Attention to Op_c_‘s_ef_:iggi Issue

In response to grower attitudes, the staff has made a strong rute not
to discuss any work or wage situations oreto make any comgarisons of the
growers, or crew chiefs. This has been a constant problam, and, oven after
three years, the staff must Lo vy carefu!l to allay the foars of the growers
about the possibility of the project beinag used to orgyanize the workers,

Violations of this rule could result in substantial preotems for the project.

Results

The project's positive attitude toward working with the growers and
crew chiefs has resulted in a lessening of resistance to the project. Most
growers have became ambivalent toward the project. They feel it is fine as
long as it costs them nothing, keeps the voung men out of trouble and away
fram the bars, and is scheduled so that i1t does not interfere with the

working hours.

L3

However, many growers and crew chiefs have taken time to visit the
project, are calling the project staff if they have problams or changes in work
_schedules, and several will drive their workers to the project if they work

late and miss the bus.

Q '
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Project Response to Cammunity Attitudes

The project is responding to the problems of cammnity attitudes
and isolation of the migrants by providing alternative facilities and
transportation for the young men. This response to the situation avoids con-
frontation with the problem of cammnity attitudes and tends to further increase

the isolation of the migrants from the cammunity.

The project staff, however, feel that they cannot signifiwantly
affect cammunity attitudes in the short time that the migrants are prescntc
in the area and that the immediate needs of the young men can best be provideri

for in the current project setting.
Recreation

A supervisead recreation program is provided by the projec. to keei:
the young men occupied on the weekends and out of what the project director
refers to as the "local dives" where trouble often starts. The students are
encouraged to enter into basketball, softhall, table tennis and weight
lifting. Other games like checkers and chess are also provided. The staff

actively enter into the games as well as supervising them,

Magazines, such as Jet and Ebony, and buoks dealing with Black history,

problems, and culture are provided in a lounge area equipped with tables, chairs,

a couch, soft drink machines, and a small store that sells candy, gum

Q
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toothbrushes, soap, and combs. Every attempt is made to makc

the youna men fcel at home at the project and that they are among people who

care, about what happens to them.
Field Trips

In an effort to ease the isolation that the young men feel and to
proaden their experience, the project provides field trips to local places
of historical or occupational interest as well as to sports events, swimming
pools, and movies. Social skills are developed by a trip to a restaurant whers
the staff coaches the student on how to order food and on table manners. A
trip to an airport, train station, or bus station helps the students to learn :n

procedures to be followed in order to use camercial transportation.

Project Responses to the Lack of Survival Skills

In responding to the migrants' lack of basic survival skills, the
project has instituted phases of its program to either help develop these

skills or to minimize the need for them.

Education

None of the young men have campleted high school. Many have dropped
out completely and their attitude toward education is poor. By providing

exposure to a variety of pre-vocational and vocational areas through

Q
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"hands on" training, the project is attempting to broaden the interests of
the young men and induce them to stay in, or return té, school. Training is
provided in rmusic, art, welding, small engine maintenance, woodworking, and
¢rafts. The project emphasizes that the training is for exposure and is not.

designed to turn out accawlished craftsmen.

The music and art classes are exceptional, due to the presence of
two very competent teachers whose proficiency and s_incerity in teaching
enables them to reach young men who might look upon music and art as samewhat
"sissified". The classes delve into the history, theory, and practical

applications of music and art.

The wood and welding shops are well-equipped, but the small motor
maintenance shop is lacking both equipment and motors. The supervisors
of these shops are knowledgeable and able to convey their kngwledge. Al-
though the crafts shop is well-equipped and has adequate material, it is
lacking proper instruction and supervision. Students with special know-
ledge or ability in any area are asked to serve as instructors to help

the others.

The young men actively participate in the classes and the project
director stated that many have expressed a desire to continue training in-areas
of interest after they return to their hames. Unfortunately, the project has

been unable to follow up to see what happens after the men return home.

{ECH SYSTEMS, INC.
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Housekeeping, Health, and Mutritic.:

No éttanpt is made to provide classes in home econamics at the
project. On their Thursday visits to each group of men, the staff gives
informal direction and encouragement on cleaning and maintenance of clothes,
bedding, and living. areas. The project also keeps a supply of first aid cyuipme: -

. for minor injuries and talks in health and nutrition are given by the staff.

The project provides four hot and nourishing meals vach weck to all
who are present and enrolled. The menus are nutritionally sound and varied,

and the young men are encouraged to take as much as they can eat.

The project staff feel that the meals are a central part of the
program and are one of the be‘st attractions it has. The mpals are important
in attracting the young men and getting them interested in other aspects of
the program.

-

Money Management

To help the young men return hame with the money they have earned,
a branch of a local bank has been established at the prcject. The project
oocordinator has been trained by» the bank to function as the teller at the
project. He accepts money for deposit and each depositor receives a reqular
savings account passbook. Deposits are accepted on Frida;/, '.Saturday and Surday,

and the bulk amount is deposited by the ccordinator on Monday morning at the

Q ‘
ERIC)TECH SYSTEMS, INC.

IToxt Provided by ERI



4= | A-39

[ ee-——

main bank. All withdrawals must be made at the main bank, since there are
no provisions for withdrawals at the project. The system is weak in that the
coordinator is neither bonded nor insured ( a problem that the project is

working to correct) and must keep the money until Monday moming.

‘When the banking phase of the project was initially developed, the
students were transported to the bank on Saturday morning to make their doposits.
The procedure was discontinued, however, for several reasons:

1. The bank was only open for three hours in the morning and not

all of those who wishoed to make deposits were off work that

carly.

2. There were transportation difficulties because of the need to
run an extra hus. ' ;

3. The arrival of a large number of young men at one time was

putting & €f-1in on the ability of the bank to service its putrons,
most of whiri s re farmers and had to bank on Saturday morming.

The students are given a course on banking procedures and the

use of checks ~nd money orders for the transfer of money to their_ home

states. The staff constantly encourage the students to deposit moncy, and,

iast year, those who deposited money averaged about $300.00 in sqvings

with some having as much as $700.00. The coordinator feels that the amount saved

will increase this year.

Q :
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NEFDS ASSESSMENT, PROJECT STAFF, ADVISORY INPUT

It is often difficult to assess the impact that local personalities
or groups have on a migrant education project. Howewer, in many cases, the
level at which a project functions, or if it functions at all, is determined

by the personalities involved.

Needs Assessment

Needs assessmént in Pitt County seems to be based largely on
the opinions of the project director and staff about what the young men
need. The asse’s'sment reflects the framework of needs, resources, and con-
straints that exist in the community, and the needs of the young migranté
are served within that framework. Although this may not be the most ideal
means of assessing needs and providing services, it appears to be a realistic

attempt to respond to a difficult situation without aggravating it.

Project Staff

The project at Pitt County is administered by a strong and vocal
director who is an assistant hich school principai during the reguler school.
year. The director carefully selécts his own staff for the summer program
from among teachers in the county who are known to him and who, he feels,

would benefit the program. The staff is dedicated and aggressive, and they

Q ]
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understand and articulate the same goals and objectives for the procjram
that the director does. Personnel turnover has been very low, and the staff
has grown together ovef the time the project has functioned. The staff is
very aware of both the needs of the migrants and the needs of the county

and the growers.

Advisory Input

Advisory input into the project is limited largely to local
nonmigrant input. The young men travel ’_with:mt parents, so there is no
parent advisory council. Although the opinions of the students themselves
are taken into acocount, it is not done at a policy makincj, prograit planning
level. Most advisory input is made by persomnel in the school system, by

cotmmunity gmthjs, and by interested individuals, through informal contact.

Community Groups ¥

Support from commnity groups is often di’fficult to define or
identi fy uﬁless it is economic support that can be measured in dollars and
cents. Realistically, no project ever has 100% support within a community.
In fact, most people in a community where there is a migrant project pro-
bably know nothing about it. It is entirely possible for a small, but vocal
segment of the community or even one person in a key position, to advance or
seriously hinder any project. In Pitt County the project has been advanced

by the Pitt County Migrant Council.

O 'ECH SYSTEMS, INC.
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The economic well being of the area depends on having enough
labor to harvest the tohacco, and local labor is becoming more difficult
to find. The council is responsible for seeing that enough migrant labor

_will be available to supplement the local supply. Each spring the council
meets to discuss the coming harvest and to prepare for any problems or
emergencies that may arise. 'Ihe‘ ocouncil discusses possible probleams to
expect and possible avenués of approach for solutions. Members of the
oouncil were instruméntal in helping establish the Pitt County migrant pro-
ject, and they are aware that its existence®has made recruiting workers

casier since word about the project has spread in Mississippi.

Several different commmity groups and individuals make up the

. oouncil. It includes the County Employment Security representative of the State (oo

Department; representatives of county agencies such as Welfare, Health, and
Social Services; represmtasj,ves of oonimmity groups such as Lyons Club,
Rotary Club, and Council of Churches; local businessmen, some growers and
school officials. A crew chief is also included after the migrants arrive.

No migrants are on the council.

The council makes advance cooperation possible and provides a

means by which problems can be quickly solved.

An Interested Individual

The project in Pitt County has an adwocate who is somewhat shielded

from public view, but who can bring a great deal of pressure to bear on

behalf of the project. The man is ii’ "ential in a nurber of different area
o )

:D)TECH SYSTEMS, INC.
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areas simultaneously. He is a grower, owns and operates a general ‘store,
installs and services tobacco bulk cure sheds, is a member of the school
board advisory council and the county migrant council, and has workers
taking part in the project. This individual is always included in an ad-
visory status, and he has been instrumental in supporting the project

when it has been under attack.

Aruitoxt provided by Eric
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NEW JERSEY OFFICE OF MIGRANT EDUCATION
RECRUITING PROGRAM
TRENTON, NEW JERSEY

Program Coordinator : Marshall Logan
Recruiter Supervisors: 3
Full-Time Pecruiters : 5
Part-Time Recruiters : . 3

1C2H svsTes, Inc.
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NOTEWORTHY ASPECTS

The New Jersey Recruiting Program is administered by a
permanent, professional staff of recruiters who present the migrant
education program to school and agency administrators, commmity groups ,
and migrants on a state-wide basis. They locate and enroll migrant
children in the program and attempt to coordinate migrant educétion
activities with the activities of other agencies serving migrants.

The following aspects of the recruiting program are noteworthy:

1. The scope of the program is not confined to education
alone, but encampasses social scrvices as well. During
the coursa of their activities, the recruiters become
involved in helping to solve the many problems of
migrant families. They refer and accamany parents
to other agencies that offer medical, social, and legal
assistance. They may beoure involved in securing housmg
or permanent employment v mgrant families. The
recruiters feel that they rust minimize the parents'
probles in order to dezl with the children's problems.

2. A full year schedule of op-srations gives the recruiters
the opportunities to talk with farmers, other agencies,
and migrants who winter over, during their slack season
when they have tinme to listen. It also gives the
recruiters the opportunity to survey the state and
plan strategies during the Fall, Winter, and Sprirg and
devote the entire Sumer to active recruiting.

3. The use of video taped role-playing sessions for training
of recruiters is unique and ideally suited for training
the recruiters for the face to face interactions that
they will participate in. It also offers an ideal
opportunity for the recruiter to immediately critique
his performance through the eyes of a spectator.

4. A farm file has been developed listing all active farms
and canps in the state, what type of migrants are there,
and how many children. It is of great value in quickly
locating farms and camps and in determining the concentrations
of migrants and the need for programs.

ECH SYSTEMS, INC.
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5. The program coordinator states that the enrollment
in total programs has increased hy 30% since the
beginning of the recruiting program. The recruiting
program began work in twenty-two schools and has
since found eighty-two schools that contain migrant
children for spme portion of their session.

NFFD FOR RECRUITERS ’

Since the first step toward cducating migrant children is
to locate them, the recruiting program in New Jersey is basic to the
structure of the migrant education system, Recfuiting, gawever, “involves
more than merely locating children and enrolling them in a program. A
recruiter is the basic link in the migrant education program's public
relations scheme. The recruiter meets both migrants and non-migrants
face to face to explain the program and its benefits. The recruiter
functions as a counselor who works with migrant families to help them
obtain needed services or solve family probfems. Iastly, the recruiter
serves‘ as a channel of commumnication between the SFA and LFA.;;, between

migrants and non-migrants, and between the migrant education prbqrern

and other agencies whigh"‘s;ewe the n),igfeints.

A small staff of profeésional recruiters is much more able
and likely to provide the time and exmartise needed for recruitment,
public relations., provisior)' of family services, cowmnication, and

ooordination, than the staff of a local school or project would be.

-RICECH SYSTEMS, INC.
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full Year Program

-

There is a need for the recruiting aspect of migrant oducation
to continue on a full vear basis. The sumer, time of peak actlvity,
is not the proper time to establish contacts, locate farms, or dcx;'olop proxrom
plans. These things should be accomplished well in advance of the arrival

S

of the migrant population.

The best way for a recruiter to become known and to have
the migrant education program become known in an area is to talk to
pecple when they have time to listen. Public agencies, private groups,
farmers, and even migrants themselves will have more time to listen,
talk, and plan if they are approached during their slack season — late
fall and winter. Project and school staff have no time during the fall and . |
winter to do the necessary ground work because they are involved in

reqular teaching activities.

Mobility K -

Mobility is also important in dealing with a migrant population.
Locating camps, initiating and maintaining contact with families, 'visiting
farmers agencies, and schools takes a great deal of time and travel. School and
project staff who are actually teaching may not have the time for these
visits or the_,;transportation needed. A professional recruitinq staff,
.‘xjwever; is available full-time and can be reimbursed for using its own

transportation.

Erp T
EMCCH SYSTEMS, INC.
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Social Services ' ‘

Educatiun of migrant children involves more than merely
enrolling them in school. It involves helping their families as well.
. A child cannot be expected to learn until ms basic physical needs
have been provided for within his family unit. Migrant famili_c;s are
generally uninformed about what 'areas' éf ,meéiical,‘ social and legal
assistance are available to them. The staff of a school or project
may not have the time to acquaint ‘themselves with the variety of
assistance available to nugra‘{t families: Nor may they have the
time to he],p each famllj in qecur\tng—té assi ce A recruiting
staff, however, can take the time to become acquainted with other
agencies and Oth(?]; a.ssistan‘ce proqramé. The recruiters arc available
to search out- families and to refer and accompany them 0 the propoer
agency. >During the winte.r,’ should a family decide- ?o‘ settle out,
the recruiters are available to provide' assistance lo"ng after project

~

or school staffs have retuyrned .to their regular jobs,
o
HISTORY AND ORGANIZATION
History ‘ / _— o

The recruiting program was begun in 1969 as an attempt to
identify more migrant children and enroll them in educational programs

available in the schools. The present coordinator of the program, who

[KCI’ECH SYSTEMS, INC.
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was ther: teaching, became aware that there were fewer migrants in
school than he knew to be in the area. After a personal survey of
the county, he found that manv migrant children were not attending
school and that many of those who were attending were not being
identified as migrants and were, therefore, not receiving any of

the special assistance provided by the educational program. His sub-
soquent propdsal for developing a recruiting program on a state-wide

basis was accented and funded for $17, 000.

The program was originally organized into three regions,
North, Central and South. Later, after it was found that there were
very few migrants inNorthern New Jersey, the three regions wero

consolidated into two  North and South.

Organization

The coordinator of recruiting is responsible for the
administration of the program. He designs the program, develops
policy and procedures, prepares the budget, and supervises the
accounting. Thé coordinator acts as the program liaison with the
state Office of Migrant Education. He alsq‘selects all program
staff, implements in-service training, and 1s responsible for
airanging contacts with other agencies and éronoting inter-agency

cooperation.

3




The assistant coordinator of recruiting, who is an
ex~-migrant, coordinates the field work of the regions, acts as
liaison between the recruiters and the migrant education programs

and supervises the regional recruiters.

The two regional recruiters are responsible for scheduling
and supervising all recruiting in their region as well as doing the

sare field work that is done by the recruiters.

| There arc two full-time recruiters in the northern region
and three fuli-tinia in the southerm region. During the period of
peak activity, from June to September, three part-time recruiters
are hired to assist with the field work in the southern region s;ince

the greatest number of migrants are concentrated there.

An organizational chart for the recruiting program is

provided -in Figure A-1l.
DESCRIPTION OF DUTIES

The recruiters must work with a variety of people in many
areas and situations. It is important that they be able to be as
flexible and adaptable as possible because their duties are different

during the peak and non-peak recruiting periods.

Q
ERICecH sysTeMS, INC.
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REGICNAL RECRUITER

SOUTHERN REGION

FIGURE A-1

ORGANIZATION OF THE
NEW JERSEY RECRUITING PROGRAM

DIRECTOR

OFFICE OF MIGRANT EDUCATION

COCRDINATOR

RECRU LTING PROGRAM

—

1 ASSISTANT COORDINATOR

RECRUITING PROGRAM
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RECRUITERS

1

THREE FULL~TIME l THREE PARD-TIME

L RECRUITERS

ECH SYSTEMS, INC.

ROGICNAL RiIZCRUITER

NORTHERN RBEGION

TYO FULL-TIME

RECRULTERS
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Peak Recruiting Period

Summer is the season nf peak activity. During the time from ‘
June to September, three part-time recruiters are hired in the southern
region to assist the full-time staff, During this period, the recruiters
concentrate their efforts on arcas where there a.ro large concentrations

of migrants.

In the samer, the recruiters have three principal
responsibilities:

1. Maintenance of public relations.

2.  FEnrollment of rrugrant children.

3. Family assistance.

Maintenance of Public Relations

Before entering any canp to recruit children, the recruiter
nust first contact the farm owner and crew chief (if there is one).
Usually, the recruiter will try to contact the farm owner before the
peak recruiting period, but, if this was not possible, the reciuiter
must introduce himself, expl'ain the migrant pdﬁcation program and
its benefits for migrants and non-migrants, and obtain permission to enter the
camp. Complete involvement of the farm owners and crew chiefs is‘
considered imperatiQe because they could keep a recruiter from entering
their camp and make it oktremely difficult for a‘projvéct to serve

migrant children from their camp.

Q
EEMCCH SYSTEMS, INC.
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Enrollment of Migrant Children

Once permission is obtained from the farm owner, the re-

cruiter may enter the camp and explain the cducation program to the

parents., If the parents are receptive to the program, the rocrulter

then attempts to interest the children in atrerding classes. At this

point, the recruiter fills out a pupil enrollment record on each child giving
all pertinent personal and health information and granting permission

for the child to be medically examined and to enter the program. The

parents must sign the complete” form. Information on the form is sent

to the MSRTS terminal and to the administrator of the local school

or project. The recruiter then arranges for the children to be

included in the bus schedule for the school or project.

Family Assistance

During the r=ak recruiting period, the recruiters attempt
to identify migrant families with spociai problems and refer them to
agenc‘ies that can provide the needed assistance. The recruitcrs
acconpany the family to the agency , help arrange for services, and follow-

up later to make sure that the se*"ices were provided.

O _ECH SYSTEMS, INC.
SYSTEMS, INC

IToxt Provided by ERI
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Non-Peak Recruiting Period

Although the recruiters continue recruiting and em:ol.lihg
students during the early Fall and Winter, they also turn their
attention to areas of their region which were not summer
recruiting areas, to determine if the necd exists for new migrant

education projects in thlose arcas.

Non-peak recruiting period duties include:
1. Area and fam surveys.

2. Program development.

3. Coordination with other agencies.

4. Assistance to settled-out families.

Area and Farm Surveys

Detailed maps of cach region are provided for each recruiter.
Department of Labor lists of all active farms and registered camps for
each county are also provided. Recruiters are responsible for knowing
. the locations of all active farms and of all reagistered and unregistered
camps in their assigned area. The recruiters attempt to visit every
farm at least once during the non-peak period and have developed a
Fanﬂ Information Card File in which information is recorded about each
farm, its facilities, its migrant families, and its location
with directions for reaching it. The file is constantly Jpdated. .An

example of the farm information cards is included as Figurc A-2.

FYOTECH SYSTEMS, INC.

IToxt Provided by ERI



ﬂ

FIGURE A-2

NEW JERSEY RECRUITING PROGRAM

FARM INFORMATION CARD

NAME OF FARM

COUNTY

NAME OF FARMER

i o St o vy s 7

 PHONE

ADDRESS

CITY L
"YPE OF MIGRANT WORKERS ON FARM:
FAMILIES . _SINGLE MALES e SPANISH
NUMBER OF CHIIDREN ON FARM _ e
NUMBER OF CHILDREN OVER 12 YEARS OF AGE e _ _ =
DIRECTIONS TO FARM FROM NEAREST HIGHWAY - -
RUCRUITER'S NAME DATE

Q
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Program Development

Each recruiter is responsible for developing programs ir,
his arca. As they update the farm card file, the recruiters visit
as many farmers as possible to explain the migrant cducation program

and its benefits for them as well as for the migrants.

Fach recruiter visits the district suwerintendent of
schools in his area to explain the program and to get permission
to visit certain schools. In many cases these schools will already
be a part of the Migrant Winter Support Proaram and the recruiter
only needs to provide assistance to make sure the program is

functioning smoothly.

If there is no migrant education program at the school,
the recruiter visits the principal to explain the benefits of the
program and to provide assistance in surveying the school district
to see if migrant children are present. If migrant children are
found to be in the area, the recruiter explains the steps to be
taken in securing funding for a program, how to begin enrollment, and

who to contact for further information about program development.

The recruiters will also survey school districts which.
already have winter support programs to determine how many migrant
children will be remaining for at least part of the reqular school

year. This type of survey takes place in late sumer and must be

requested by the district superin‘oehdent. An example of the survey

form is included as Figure A-3.
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FIGURE A-3

RECRUITING PROGRAM FORM USED FOR SURVEYING SCHOOL
DISTRICTS TO SEE IF MIGRANT STUDENIS ARE PRESENT

NEW JERSEY CFFICE OF MICRANT EDUCATION

Marshall Logan, Coordinato:
Recruiter Program

N.J. Offlce ¢f Miarant Educaion
South Brunswick irgh Sch o)
Major Foad

Vonmouth Junction, WN.J. (LR

Dear Parent:

The Office of Migranrt Education of the N.J. State Department of Education
is conducting a survey to deétermine the number of youngsters in cach school
system whose parents are pregently doing farm w~rk eor who have done farm work
at any tire during the past five voars.

1f the above does apply to you, please complete the questions below.
If it does not apply to you, fill {n the space marked "Child's Name".

In either case please be sure to have your child return the form to his
teacher as soon as possible.

Thank you for your cooperation in this very important matter.

Sincerely yours,
Marshall fLogun, Codrdinatcr
Recrultrr Proiram

N.J. Office »f{ Migrant Educaticn

CHIID'S NAME AGE
HOME ADDRESS B
couTy ~
HOW 1ONG HAVE YOU LIVED AT THIS ADDRESS?
PRIVICUS ADDRESS COUNTY .
OTHER CHILDPEW IN YOUR FAMILY: NAMES AGES
NAME OF SCHOOL wHICH YOUR CHIID IS ATTENDING
SCHOOL ADDRESS o ~
FATHER'S PRESENT CCCUPATION PREVICUS
MOTHER'S PRESENT OCCUPATION PREVICUS
NAME OF FAPM YOU ARE PRESENTLY WORKING ON
ADDRESS OF FARM
STRLET CITY COUNTY STATE
NAME OF FARM YOU PLAN TO WORK ON DURING THE MONTHS OF JUNE, JULY AND AUGUST

ADDRESS

EXOTECH SYSTEMS, INC.
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During the non-peak period, the recruiters are also
involved in many conferences and meetings on migrant problems

and do a great deal of public relations work.

Coordination With Other Agencies
The recruiting office maintains a list of all agencics

that attempt to meet the needs of migratory workers. The recruiters

maintain conmunication with these agencies and attempt to assist them

and ocoordinate activities with them whenever possible. Recruiters

rmust knw‘each agency's programs in order to make accurate referrals

for migrant families.

Assistance to Settled-Out Families

The recruiters attamt to aid families who are trying to
settle-out of the migrant stream in New Jersey. They help to vet
the chilciren enrolled into special school programs and have been
instrumental in helping families secure permanent housing, employment,

mxdical care, feod stamps, and welfare aid.
STAFF SELECTION AND TRAINING
Since the initial impressicn of the Migrant Education Program

is often given to farmers, local educators, and migrants by the recruiters,

the careful selection and training of each recruiter is very important.

“RIC'ECH SYSTEMS, INC.
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The program coordinator is responsiblé for selecting and training
all staff moembers. Since there has been no turnover of full or
part-time recruiting staff, many of the problems of staff selection

and of pre- and in-service training have been minimized.
Selection °

Farm background is not necessary for a recruiter. The
program coordinator selects persons who have worked with groups
of people of different personalities in different situationsl People
with backgrounds of poverty or.migrancy, ghetto workers, and cx-VISTA
or Peace Corps workers who can relate to the migrant situations are
preferred. Compassion for people is the most ij@rtant ~attribute.
Recruiters nust have at least a high school education or a great deal
-of practical experience, such as having been a migrant. One recruiter
is an ex-migrant, four are bilinjqual. Blacks, Whites and Mexican-

Americans are all represented on the recruiting staff.

Pre-Service Training

Upon joining the staff, each new recruiter is required to
take from four to six weeks of pre-service training before he is allowed
into the field. The new recruiter must be familiar with the goals and

objectives of the program, the complete manual for recruiters, and all

Q ‘
TECH SYSTEMS, INC.
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forms and reports that the program uses. He must become proficient
in map reading and must become familiar with the programs of all other

agencies serving migrants.

Since the primary job of the recruiter is presenting tho
migrant educaﬁion program through face to faCe contact with others,
each new recruiter is trained by means of role pleying. Hypothetical
situations are set up in which thimnew recruiter plays a certain role
and the session is recorded on video tape. The new recruiter can
evaluate his pefformance and is also criticized and helped by other

staff.

After the four to six week training period, the new recruiter
accampanies an experienced staff member into the field and learns to tace
the daily problems involved in working with the migrants, crew leaders,

and growers.

In-Service Training

In-service training is on-going through constant evaluation
and constuctive criticism of each person's work by the supervisors and
by the rest of the staff. The recruiting staff ‘for each region meets
at the regional off'ice one day each week and informal and spontaneous
training takes place. It can be in the form of questions about the
work, presentations, or discussions. The tra:i-_ning can also be

_spontaneous role playing. Each recruiter has a briefcase of materials
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and forms that he is required to have with him at all times while
working. He may be ésked, without prior notice, to get his cése,
knock on the deoor, and present the program to the regional recruiter
who will play a migrant parent. The session can be taped and used

for criticism and evaluation.

Evaluation

The recruiters are asked to continually evaluate their own
performance. Each recruiter is also evaluated by his regional recruiter
and by the program coordinator on a special form. The evaluations are
reviewed with the récruiter and are usqd primarily to indicate arcas

in need of improvement.
RECRUITING MATERIALS

The recruiting program is provided support in the developmﬁnf‘“
of ".{Z?vertisinq" materials by DPR Associates who administer public:
relations for the New Jersey Migrant Education Program. The recruiters
have small items such as hot pot holders and key rings which can be
passed out to migrant parents and which advertize the program. Other
illustrated materials are provided, for use in contacting school or agency
administrators, which explain the proyram and provide information about who

to contact and what services can be expected.
¥

’
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NEW JERSEY OFFICE OF MIGRANT EDUCATION
HEALTH SERVICES FOR MIGRANT CHILDREN
TRENTON, NEW JERSEY

Program Coordinator: Sarah E. Dougherty, R.N.

Nurses : 16
Doctors : 12 part-time
PL 89-750 Funds : Approximately $92,000 in 1973*

* Based on the orgina.l allocation

Q

cAUTECH SYSTEMS, INC.



“« = C . _ A=03

NOTEWORTHY ASPECTS

-

&/ The School Health Program of the New Jérsey Office of )liéraxrt
Education is a centrally administ'ered, state-wide program that attempts *
to provide migrant children with a total spectrum of health services.

The following aspects of the program are considered noteworthy:

. —
o~

1. The extent of cooperation and coordination between
other state agencies, private individuals, and the
migrant health program.

.

2. The program is centrally administered by one program
coordinator, is state-wide, and attempts to provide .
mlgrant children with a total spectmm of heal th
services,

3. Diaqnosis, treatment, and referral are provided.
Eye glasses, hearing aids, surgery, and immunizations
are either provided by the program or secured privately .
and paid for with program funds.

4. Direct’service is provided by the program staff. If a child is referrcd
to a private doctor, dentist, hospital or anywhere else,
the program notifies the parents of the referral, makes
the necessary appointment, and provides transportation.
It does not rely oit the parents to do this. If admittance
to a hospital or same other spegial  case is involved,
the program coordinat,or personally makes the,arrangements.’

5. Migrant children have access to the Archway School at Atco,
New Jersey, which provides diagnosis.and treatment of cnildren
who may be emotlonally disturbed, neutologically impaired, or
impaired by a commmnication ha.ndlcap

“EXOTECH SYSTEMS, INC.
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INTRODUCTION

The Health Program is based on the philosophy that a child -
cannot be adequately educated if he or she is suffering from serious
.or painful physical or emotional problems., The program attempts o
-alleviate as many of these problems as possible, so that better odu-

cation can take place.

Many of the areas in which the migrants liwe lack adequate
health facilitﬁes. Public clinics or hospitals, where they exist, may
be a substantial distance from where ,t};ze migrant fanilies live and may
og_\erété éit hours that make it difficult for the migrants to use the

services, Migrant families often find it difficult to obtain scrvices

and tifrg%nent because of commnity prejudices or because they cannot
. -"\\ ] . / .
immediately pay for the services they receive.

A,
N\

QL\i'ivte often migrant.parents do not realize the necd for

\,

preventive examinations and care or do rot have the noney to pay for

e K

. . "‘\ ~
such care. - The result is that many migrant children yeceive little or

no health care at all,

Since the Migfapt Education Program identifies the children and

transports them to; a sch’ool‘*\or project, it is ideal for ordanizing the

children and assisting in t.}‘re\\"*provision of health services.

).

Y
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Services Provided

The Health Program, using the projects or schools as a base,
vrovides the following services

1. A oconplete physical examination for each child by a
registered nurse or medical doctor
2. Treatment of physical or emotional pmblems when
required.
3'

Vision screening, the services of a mobile eye care
unit staffed by an ophthalnologlst and provision of
eyeglasses when required.

4.

Dental rcreenlng and proventlve and restorative care.
S.

Diagnosis of, and therapy for, neurological impairments,
anotional disturbances, and conmunication handicaps.

Program Direction

The health program is administered by a program coordinator
who is i

responsible to the State Director of Migrant Education.

i The
ooordinator is responsible for all aspects of the health program.

Because she was a school nurse and a president of the N.r Jersey
School Nurses Association, the coordinator has wide and varied contacts
which have enabled her to secure the use of facilities and the cooperation
of people, both in and out of the medical profession, that might have been
unavailable otherwise. The ooordinator prefers to deal with nufses,
doctors, hospital adxmmstratore and all other people on a face to face
Q
l'CH SYSTEMS INC.
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" basis. She spends most of her time in the field providing personal

guidance and assistance.

The health program coordinator maintains a close liaison
with the staff of the recruiting program and with other agencies that
serve migrants. By doing so, she is able to coordinhate and make use of
the activities and services of various agencies such as the Commission
for the Blind, The Crippied Children's Oorrmission; The New Jersey State

5 ;
Department of Health, and the New Jersey Medical and Dental College.

PROGRAM DESCRIPTION

Gereral tealth Care

General health screenings and examinations of miérant children
are very important if problems are to be located early and spread of
commmnicable diseases among the childeen is to be minimized. The program
tries to have a doctor on hand to give physical examinations, but this
is not always possible because of the unavailability of doctors. Qulte often
the initial examination is given by the nurses and children with iaroblems

are examined by a doctor on a referral basis.

During the sﬁrmer, the program provides direct services to the
migrant children through the migrant education projects. During the
reqular school sessijon, the mi"grant health program supplements the
services av;ilable through the reqular school health programs.

.
l ECH SYSTEMS, INC.
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Doctors

The Program Coordinator has arra.ngz;gi for the assistance of
'melyt- doctors who provide services to the program on one day each week. ..
'n;ey are reinbursed on an hourly baSlS by the Office of Migrant Education,
The doctors visit the schools where the projects are operating, éive
examinaticns, examine referrals who the nurse has already examined,
prescribe medication, and refer children for further treatment if it

is needed.

Nurses.

Each school which has a migrant sumer project has a full-time
project nurse who is paid by the Office of Migrant Ed\ication.’ In 1973
there were sixteen nurses in the sumer program. The nurses are all
certified or registered. The r:zturn rate for the nurses is about 80%,
S0 théheed for pre- and in-service training is lessened. The
program sponsors a one-day workshop for the nurses i‘n which the goals,
objectives and special problems tof the Migrant Hiuéation Program are
discussed. The nurses are also trained and reviewed in the use of the

MSRTS. The nurses attend all regular pre-'and in-service training

sessions which are provided for reqular teachers.

Each nurse is responsible for maintaining health records,

giving immunizations when necessary, providing physical examinations if
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no doctor is available, administering the initial vision screening,
providing first aid, and advising the project administrators of issues

related to the health of the ¢hildren.

The coordinator of the health program feels that the nurses
.could have a greater impact if they were also able to visit migrant
families at their camps or houses. Presently, camp or house visits are

1
made by public health nurses. The ooordinator also feels that the

nurses could be used to a greater extent for teaching health in the

classroom,

General Treatment

Each nurse at a project site hasi‘first aid materials and various
prescription and non-prescription drugs which she is allcme&to dispense,
If se;rious health problems are discovered by a doctor or nurse, immediate
steps are taken to treat the problem. "I'ne migrant health program has

four criteria for referring a child for special treatment:

1. Can the condition be improved?

2. Will the condition become chronic and affect
the child's future health?

3. Will the condition become serious and endanger the
child's survival?

4, Can the oondition cause specitvic learning disabilities?

TECH SYSTEMS, INC.
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The program has arranged special referrals at hospitals or c¢linics where

y

children with serious problems can be sent. In all cases, a physician or
the program coordinator makes the appointment and the program provides the
necessary transportation. The "motto" of ’t:,heQ health program is "First,
treat the child, then worry about how to pay for it." If the treatment
cannot be paid for by Medicade, The Crippled Children's Comniss.i.on,~ the
parents, or some other means, the Office of Migrant Education will provide

the payment fram a special emergency fund which is kept for that purpose.
Vision Care e

Vision problems are a serious deterent to learning in the classroom.
Diagnosis of vision problems is important, but must be accampanied by
corrective action if it is to be effective. The health progra:ﬁ provides
‘Tiboth the diagnosis and t-;he'oorrective action.

¢
Screening
&

Initial §ision screening of all students is done by the school
‘nurses. Children with visual acuity of 20/40 or above or with perceptual
problems are referred to the mobile eye unit or to a local Ophthalmologist
for further examination. Since appointments with local ophthalmologists are
difficult to obtain, and may require a waiting period, most referrals are

seen by the mobile eye unit when it visits the school.

::CH SYSTEMS, INC.
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The Mobile Eye Unit

The mobile wnit is housed‘in specially equipped self-contained
bus which is owned and operated by the New Jersey Commission for the
Biind. It is staffed by a permanent custodian who moves it from site to
site, provides maintenance, and assists the ophthalmologist by maintaining
records, dilating eyes and keeping ordef among the patients. A different
opiqthalmologist stéffs the unit each day that it fu:}_ctions. They are
reimbursed for their services at the rate of one hundred dollars a day.

rd —
i

+

e ’

Under an agreement between the Migrant Education Program and the
Comission for the Blind, the migrant program pays the commission two
thousard dollars per year. 1In return, the camission provides the mobile
unit and its coordinator, arranges for the services of the ophthalmologists,(

and provides the funds to reimburse them.

During the summer months, the nmobile unit serves migrant project
schools. It stays fram one to four days at each site and can examine about

! thirty children a day.

Examinations

The front third of the bus is partitioned off as a waiting room

where referred children have their reocords prepared and their eyes dilated
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by the @rdinator. All of the equipment necessary for a conplete examination
is housed in the rear two-thirds of the unit and the children are examined
there. After the examination, each child carries the resulting diagnosis or
prescription back to the custodian who records it and forwards it to the

school nurse.

Corrective Action

Not all of the children who are referred to the mobile jitmit require
treatment or corrective action, however, many do. Serious cases/of vision
unpalrmant are referred to the Archway School, to private ophthaimalogists
or- to ‘rospit?ls for further examination, treatment, or surgery. If funds
are not available from ardo' her source to pay for the services, the Migrant
Flucation Program will provide the funds. If the only treeg?:meﬁt neéded is
corrective lenses, the child is fitted and the glasses provided by the
Migxiant Education Program. Through a special agxieement betwegh the program
coordinator and a local optician, the program can secure a palr of glasses

with shatter-proof lenses for the Medicade rate of seventeen dollars.

Results

More than 150 pairs of eye glasses were secured in 1972. Several
surgical operatibns have taken place. The survey teem met one youny girl,
who had been seriocusly visually impairéd, and who had undergone surgery, paid
for by the program, the year before. She was functioning normally _in the

classroam.
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Dental Care

Among migrant children, dental deterioration is’a serious health
problem. Dental hygiene is rarely practioed' and the children's diets often

do not contain the nutrients necessary for dental health.

Staffing

The dental aspect of the migrant health program is administered‘
jointly by the Office of Migrant Education and the Dental Division-of the -
- New Jersey State Depértm_ent of Health. The Office of Migrant Education pays
| $25,000 per year to the Department of Health which provides eight dental
hygienists, nine dentists, and the necessary equipment for examination and

treatment.

Screening
The children are initially screened by the dental hygienists who
precede the dentiste into migrant education program prbject schools. Students
with the most serious pfoblems are referred to the dentist first. Those
with lesser problems are taken care of later, if time permits. The Health
Program provides each child in the summer projects with a toothbrush and
toot’hpéstie. The hygienist gives instruction in dental hygiehe and tooth care

during the screening.

ERIC
““EXOTECH SYSTEMS, INC.




A-73

In previcus years, dental students were available, under a grant
from the U.S. Department of Public Health, to aid the sqgreening process and
teach dental hyg/igne. They are not now being used, appaz:ently because of

a lack of funds.

e

Treatment

The children are treated. by dentists using small mobile units
or portable chairs and units which can be installed at the migrant project
school sites. Most treatment can be acoumplished by these portable units,
however, if more serious treatment is required, the children are referred

and transported to private facilities.

Mobile Dental Health Trailer

The Office of Migrant Education in conjunction with the Department
of Health has recently opened a twelve by forty-eight foot dental trailer
which is expected to greatly increase the program's.capacity for dental
services. Built at a cost of more than $65,000, the unit is mobile and
campletely self cox}tained. It has its own insulated water storage system,
a heat and air conditloning system, a electrical system powered by a built-

in gasoline generator, and its own holding tanks.

A waiting room, which functions as a classroom, is included with
television and video tape equipment as well as sinks and dental models for

jinsfc.ructional purposes. The unit houses two dental treatment rooms containing

O
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1‘{ >
modern equipment, lead shielded X-ray facilities, a laboratory, ax a largé

amount of storage space.

N\,

: N
The unit will be used year-round and will be staffed by personnel

fram the Department of Health and the New Jersey Medical and Dental Schoal
It is estimated that the unit will provide service to about two thousand
migrant children a year. During the winter months, the unit will also

provide services’ to migrant adults.

Psychological Care

Treatment of emotlonal and mental’ handlcaps and, in some cases,
physical handlcaps is provided under a oontxact with the Archway School
at Atco", New Jersey. The school and its program are presented in tha

following case study.

FOLLOW-UP ACTIVITIES.. e : g

¢

The need for follow-up activities is greatlsf reduced bécaulée_:\

.« M.
[N ~

the migrant health program provides treatment for health p;roblem;s\ that R C 2
N, -
-
are diagnosed. When parents sign the migrant education program's enrollment -
’ 4 é‘\a

form for their children, they alsb give permission for medical examinations

t
Lt

_ » . .
and treatment for the children. This permission .is regarded by the program _ /

. o
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as sufficient to allow minor physical and dental treatment such as
immunizations, drugs, first aid, eye glasses, and tooth fillings or

extractions.

For more major treatment where hospitalization, surgery, or
special equipment is required, the parents are consulted and counseled
about alternati,lves and about posi-treatment care. In cases wherc the migrant
family remains in Nev Jersey, the program follows-up through the school nurse.
. The only follow-up for children who leave New Jersey is through the MSRTS.
In special cases, such as the provision of a hearing aid or very special
eye glasses, the health program went to great effort to find the students

who left before the special items were ready, and ship the items to them.
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NEW JERSEY OFFICE OF MIGRANT EDUCATION
THE ARCHWAY SCHOOL
T ATCO, NEW JERSEY
School Director: Dr. Irving Packer
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v

NOTEWORTHY ASP.CTS

. In "many cases, serious emotional or men*;:al problems among migrant
children ar= not t.reated because facilit’ies are not available for diagnosis
or tr_atment. The Office of Migra..t Education has contracted with the
Archw’ay Scnobl f(_)l; prcvision of diaghos';tic services and treatment for ,
nigrant ch,ildren who may be emotionally distL;.rbeai, neuroloyically im-
paired, impalired by a camwunication handicap, chronically ill, or socially

maladjusted. o~

-/ The program with the Archway School is a noteworthy attempt to
provide migrant_students witj1 special services which would not normally

be available. : » .,

DESCRIPTION OF FACILITIES °
. v . o )
The school is .a privateiy run, non-profit facility for exceptional
children. On its twenty-eight acre, moded(grwads, the school contains an
N AN )
eight acre lake, a daycare center, primary and secondary ~school buildings, .
and the Camp Hapoy Times Complex. '

w

Classroom-Facilities - ' e

G ' .U
. The schoul facilities are all extremely modern. Classrooms are

]

bright, well lit, and contain an observation room, hidden by two-way mirrors.

e N . |
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A small room where children may be separated for work on a one-to-one basis or

where the professional team staff may consult with a teacher is also provided.

. The primary and secondary bi: ldings are each equipped with an
indoor swimming pool and gymnasium facilitfes. The secondary buildingy has
a large wood and metal shop and an autamobile maintenance shop. The
school also leases two gasoline station garages and owns a sewing and

clothj_rxj center where older students can be placed for work experience.

The professional child study team has special facilities
for tésting the vision, hearing and motor capabilities of the students.
Health facilities and a registered nurse:.are present and the school has -
special . rrangements with two hospitals for surgical ard laboratory

facilities. ,

Although there are not prese..:ly facilities for students to
reside at the school, a state grant of $350,000 has been received for
.bi_JildJ'Tng a dormitory which will house about seventy-five students. The
"school also ‘Hopes to build X-ray, medical, and dental laboratory facilities

in the fut;__ure .

Camp Happy Times Facilities

Camp Happy Times is a recreational — educational summer camp
for twvndicapped childen. The children can be enrolled in one of two

programs at the camp. In one program, the students spend half of the dtay

v
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in reqular classes and half at the camp. In the other program, the

students spend the full day at the canp.

The camp operates like any summer camp., It utilizes college
students as counselors and provides swimming, boating, crafts,
and dancing activities along with pony cart rides and a group of animals
that the children can visit, pet, an&-l'eém about. The staff has found
that children who will‘notcxznmxﬁﬁaﬁﬁ with humans will often try to

cammnicate with, and ?espond to, the animals.

The camp is well-designed with several covered activity centers
and wide, level paths for wheelchaired students. The camper to counselor
ratio is about four to one and in special cases, a counselnr may be assigned

to one student.

SCHOOL STAFF

The school has an excellent staff and staff selection procedures.

The staff is divided into four areas:

1. Administrative
2. Professional Child Study Team
3. Teaching Staff

4. Aides

Yo
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Administrative Staff -

The school is adninistered by a small staff which is headed by

" the founder and director of the school. The director is assisted by a

sckgol advisory board consisting of several medical ‘docbors, psychiatrists
and psychologists, a New Jersey State certificd psychological ‘examiner,

a State Department of Health hearing consultant, two university‘pr'ofessoré
of special education, an attorney, a certified public accountant, two
bankers, a rabbi, a minister, a college dean and a newscaster. Through

his advisory bbard, the directpr is able to maintain wide and varied contaéés

for the benefit of the school.

Becqhsé Archway is a private school, it is not covered by many

- of, , the amployirent laws that govern New Jersey public schools. The director

maintains complete control over the school and his decision is final on
. o

-

all matters.

Profession;al Child Study 'I‘eam

All members of this team are involved in diagnosis and therapy.

All must have at least a Masters degree and preferably a Doctorate in their field.

- They include such fields as Psychology, Child Development, Speech 'I'herapy,

and Audiological Testing. Medical doctors, surgéoné, dentists, psychiatrists

- and ophthalmologists .are talled in as consultants when needed. The team

(43

evaluates each child, pfovide_s a prescription for ‘teaching the child,l and

~ provides direction and guidance to the teaching staff through seminars and

Q . .
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Teaching Staff

Thirty-five percent of the teaching staff has at least a Masters
degree. All are certified in a specialized area of teaching and, since the
children move fram one classrloan to another, the teachers always teach within
their speciality area. The teachers are required .to teach without books and

to make learning a non-academic experience.

Aides

Each classrocam teacher is assisted by an aide. The aides are re-
quired to have at least two years of college work. During the suurer, the
school hires college students to serve as aides and counselors for Camp

Harpy Times.

Staff Selection Procedure

The professional staff at Archlway considers working at the
 school to be an opportunity to gain valuable professional experience. The

director has many more applications for employment than positions available.

Al) staff is carefully selected, by the director, after sub_nission
of a very extensive applicatidn and set gf-refere;mces, and a personal *i;!per—
view. To be selected, the applicants must demonstrate a concern and compassion
for handicapped childyre_nv as well as the professional qu;alifications for the

<
-
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position. The director chooses people who are willing to work as a part of

a team and who are also invoved in interests other than their work.

Each staff member, including all cafeteria and ‘custodial staff,

is bonded by a bonding agency and, therefore, 1s thoroughly investigated.
PROGRAM DESCRIPTION

Archway School is a receiving center for ten New Jersey
counties that send childr:an who cannot function in the reqular classrooms.
The children are busséd to the school and returned to their homes each
day during the L:egular school session by their local school districts.

In the sumer, the migrant education program provides funds for the
~N
trahsportation of migrant childiren. Same children come from as far

[
[

as seventy miles away.

I ‘_... - " ‘1‘ . o, )
The child study team at the school evaluates children who are

referred by the LFAs. The evaluation includes the following: s

. General physical examination

Social service evaluation

Psy=hological

L.D.S.

Audiological testing

Speech evaluation ‘
Neurological — when required *» | .
Psychiatric — when required | ~
Classificdtion

WO J U b=t
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If a child is found to have a problem that is too serious to be
treated by the local school system, ;:he child will be admitted to the . |
school. If the problem can be treated by the local school systen‘b the child
study team provides the local school district with a diagnosis of the child’s
problem and & prescription fox; teaching the c}u"d., and returns the child ‘

to the local district.

If a child is accepted by the school, the school's social worker
visits the parents to explain the program and to allay parental fears that
the child may be taken away. Often, the parents are brought to the school
to observe the facilities and program. Little on-going parental counseling

is done, apparently because of the distances involved in reaching the

parents fram the school.

‘Teachers at Archﬁay teach gmall classes and are able to provide
a great deal of personal .ttention. The schoql-"does not permit the use
of books and minimizes programmed materials. TeéChers are expected to
plan their lessons very ;arefully, to make learning as non-academic as
possible, and to give a great deal of themselves to the children. Surprise
monitering v‘isits are made by the child study team mémbers, the school
principals, or the school director. The director is very demanding and has

been known to fire staff on-the-spot because he felt they were being lax in

their duties.
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-Migrant Education Input To The School

During the sumer, children from migrant education projects

account for about fifty percent of tie studént enrollment at Archway.

Migrant education funds provide a substantial part of the funding in

the summer.

The school does not believe in categorizing children, and therefore
sinjling them out as different fram their peers. Teachers at the school
are not aware of which students in their classes are migrants. The school
practices total integration of the students. Although the staff members
are very knowledgeable in their fields, they are far removed fr"a:; Ehe
realities of migrant life and do not have much knowledge about migrants

or the migrant education program.
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NEW JERSEY OFFICE OF MIGRANI' EDUCATION
MOBILE EDUCATIONAL UNIT PROGRAM
TRENTON, NEW JERSEY

Terporary Program Coordinator: Bunett E. Spurlock, Director of
Migrant Education
Nunper of Units : 6
Total Investment : Approximately $600,000
since 1968

&

== TECH SYSTEMS, INC. -



.........

A-86

The Mobile Educational Unit Program is an attempt by the New Jersey
Office of Migrant Education to provide supplemental or alternative ap;xbaches
to regular classroom education for migrant students. The following aspects

of the program are noteworthy:

s

1. 'It provides summer, migrant projects and winter support
‘I programs with staff and cquipment which might not
. have been available, particularly at elementary ‘or
junior high schools, for the supplemental or alternative
education of students who are terminal or who are not
responding to regular classroom education.

2. A broad range of subjects are offered by the units and

several are designed to develop entry-level occupational
skills:

Industrial training and employment exposure.,
Keyboard skills.

.Automobile tune-up skllls

Srall engine/marine engine maintenance skills.
Supplemental programmed curriculum for special needs.

OELOEJ‘QI

3. In scme cases, locally based industries are involved in the
program.

4. The units are suited for use in continuing—education pro-
grams for adults who wish to develop various skills.

5. Until the program ceased, it was an excellent example of
cooperation between two New Jersey state governmental
agencies. It 1s still a good exarple of cooperation be-
tween the Office of Migrant Education of two states —-
New Jersey and New York.

In 1972, the Industrial Training Unit was sent to Camp
Malloy onh Iong Island for the surmer. The unit worked
with many crippled children and devised special methcds
to allow wheelchaired and blind students to take part.
In 1973, the Small Engine/Marine Endine Unit was sent
N - to Pine Island, New York. The New Jersey Recruiters
» had discovered a significant migrant population which
: ' had not been identified before. The New Jersey Office

EKCmaCH SYSTEMS, INC.
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of Migrant Education was unable to institute a pro-
gram in the area, but arranged for the children to
be bussed to a program in nearby New York and loaned
that program the mobile unit. The program at Pine
Island used the unit for reqular project classes

and for adult night classes.

INTRODUCTION

The Mobile Educational Unit Program of the New Jersey Office of
Migrant Education has recently undergone a Change in its basic management

structure and is somewhat uncertain about its priorities and direction. J

Background

Oricjinal]_y the rnobile units were a part of a cooperative program
between the Office of Migrant Education and the Division of Vocational Education.
'Iﬁe program consisted of fourteen units, eight of which belonged to fhe Division
oF Vocational Education. The remaining six units had been built and partially
e/quipped by the Office of Migrant Education. Under the agreement for the pro-
gram, the Division of Vocational Education provided the staf‘f and equipment

" peeded for the migrant units. . The units served migrant education projects duri'ng

the summer months and were available to all schools during the reqular sghool

session.

Because of a change in program administrators, the Division of
Vocational Education redirected its use of mobile educational units and the

cooperative program ceased. '

O TECH SYSTEMS, INC., | , !
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The Office of Migrant Fducation is now campletely responsible for equipplng
and staffing the six units which it owns. The urﬁts will continue to serve
migrant education projects during the sumer months, and during the reqular
school session, the unit;s will only be available to New Jersey Migrant ;Nint:er
Support Projects or to schools with a sizeable concentration Qf ndgrant stu-
dents. The lengthof the courses taught in the units will be extended from

the original four or five wecks to eight or nine weeks during the winter months.

gp_i losogl:nx

g

The Officeof Migrant Education feels that, .in sare cases, special
equipment is necessary to supplement that which is avallable at local schools
and that special, less academic, dpproaches must be taken to prov1de educational
opportunities to students with special needs. The mobile units are available

" o the following children: migrant children, harviicapped children, childreh
who are notl responding to regular classrocm situations and terminal students

who need to acquire an entw-l‘ével,msaleable skill.

Each unit lis specially designed to present a dlfferer‘ut subject. Sam
are used to supplament regular classroom ,teact.ming through the use of prouramed
materials.. Others are used to provide initial exposure to employment situations
and to develop basic work habits. Still others are used to actually develop
entry-level skills in several occupational areas. A spccially trained coordinator-
teacher and an assistant accompany each unit to prdvide o>q>er£ instruction andf"

-

- to maintain the unit.
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Use and Maintenance of thne Units

Each sumer migrant education project and each winter support pro-
ject or LEA, in which there is a substantial concentration of migrant students,
may request the use of one of the mobile units. The services of the unit

are free. However, tbh= school is required to provide support as follows:

1. Set up a schedule for classes which coordinates the
time requirements of the course to be taught in the
unit with the school's class schedules.

2. Select students who are to participate in the program.
While it is not required that all the students be
migrants, it is necessary that a substantial portion
be migrants and that all be disadvantaged or handi-
capped and in need of special assistance.

3. Make provisions for electrical current, single phase,
150 amps, 220 volts.

4. Have telephone service installed in the Mobile Unit.

5. Establish coordination with coammnity organizations
(when applicable) .

6. Assign one liaison person for the Mobile Unit.

7. Provide supervision of students to and fram the Mcobile
Unit and during scheduled breaks in instruction.

8. Provide public relations and press coverage {based on
recammendations of Unit Coordinator).

9. Insurance -- The insurance carrier should be contacted
by the school district to insure that:

a. Students are covered while in the Mobile Unit
just as they are while in the school itself.

b. Vardalism and theft coverage for the regular
school plant should be extended to include the
Mohile Unit and its contents.

-RIC
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10. Arrange for local surveillance of the Mobile Unit.
11. Camplete a camprehensive and objective evaluation

of the program. (Evaluation form will be provided
by the Coordinator, Mobile Units).

DESCRIPTION OF MOBILE UNITS
The survey team visited two of the mobile units, Small Engine/
Marine Engine Maintenance and Industrial Training, while the units were in

operation.

Small Engine/Marine Engine Maintenance Unit

The Small). Engine Unit is designed to provide special-needs pupils
(those who are handicapped, terminal, or not succeeding in the classroam or
other vocational programs) and adults with a saleable, entry-level skill in
the maintenance of small marine and non-marine engines. Students work at
their own pace using programmed materials and actual motors. The unit coordi-
nator and the assistant are available to provide advice and assistance to each

student, if it is required.

Physical Description

The program is housed in a specially built mobile unit, ten feet
wide by sixty feet long. It is totally self-contained and rejuires only an
electrical power source. An eight by ten foot office in the middle of the
uit, separates two identical work areas.

O
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Each work area is composed of several study carrels, cach of which

contains the following material:

1. A motor, set upon a multi-nosition mount, which ca. be
completely assambled and disassombloed.

o

A tocl cabinet containing every tool needed to disassenble
and assemble the motor.

3. A small slide projector-viewor synchronized to a four-

track tape casselte.

In each work area, special studvy carreis arc s::ttup for more
specialized study such as hand and measuring tool vrograms and programs on
the lower and upper gear housings of marine outhoard engines. These carrels
may or may not have the slide-cassette unit, but they have all necessary
tools and materials. In all cases, the carrels contain the necessary charte

and workbooks for whatever is being studied.

Course Description

The central program in the uvnit is the Ken Cook Transnational Coroo-
ration Small Engire Repair Program which incorporates sich*, sound, and touch.
The program is in Fnglish, but is being developnod in Smanish also. Fach
separate operation in small engine maintenance is covered by a set of slides
and a corresponding cessette tape. Under the gquidance of the unit coordinator-
teacher or his assistant, the student selects the tape and slides that correspond
to his level of skill. Each student ):Ts also given an illustrated maintenance

workbook which he uses during the program. At the end of the program, the

TECH SYSTEMS, INC.
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campleted workbook can be kept by the student and serves as a repair manua’

1or similar types of motors.

Each set of slides and cassette tape begins by acquainting the stu-
dent with the basic tools to be used in the operation and ends with the
completion of the operation. The procedure is basically the same at any skill
level that student is at. After activating the viewer-cassette machine, theo
student turns to the proper page in the workbook which coordinates with the
tape and slides. He sees, hears and reads what is to be done and then actually
performs the directed procedure. The tape and slides stop automatically after
all directions have been given and only restart when the student activates the

machine.

Testing is accomplished in the same way. The student hears and reads
the question. He then hears and reads three possible answers to the question.
Each answer is color coded to one of the three colored buttons on the console.
The student must select the correct answer and push the correct button. The

machine will not proceed to the next question until the correct button has been

pushed.

A student may repeat each operation, as many times as necessary,
until he feels he has mastered it. The coordinator is available to give special
aid and assistance as it is required, but the course requires almost no

assistance or supervisiocn.

ERTTECH SYSTEMS, INC.



= A-93

The unit can accammodate fro o ten to fifteen students per class
periocd. Periods vary in length fram one to two hours depending on the
special needs of the host school. At night, the unit can be opened to

adults who wish to take the course.

Industrial Training Unit

The Industrial Training Unit is designed to provide special-needs
pupils (those who are handicapped, terminal, or not succeeding in the class-
roam or other vocational programs) with exposure to an actual job situation
and to develop basic work and social habits which are necessary to secure
and main%ain a position in an industrial setting. The student: learn to
work in concert with each other rather than on individual projects. The unit

is not designed to develop actual skills in a specific occupational area.

Industrial Cooperation

The unitrequires the cooperation of local business and industry

in two areas -— personnel interviews and material supplies.

1. Personnel interviews — the wnit coordinator-teacher con-
tacts a local business (Bell Telephone is often used) and
arranges to have a professional personnel interviewer fram
that industry visit the unit, explain interviewinyg proce-
dures to the students, and administer an actual interview
to each student. This procedure takes place early in the
course.

Aruntoxt provided by Eric
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2. Material supplies -- the coordinator-teacher of thiz unit
has arrangements with several businesses and irdustries
in the state to provide the unit with the unassembled
camponents of their final product. The students
assemble and package these components in the same way
that they would be assembled and packaged by the in-
dustry. The finished product is then returred to the
industry.

The project has assembled and packaged the follawing
products:

a. For Sport Craft -- Horseshce, Ring Tuss and Table
Tennis game packages

b. For Johnson and Johnson —— First Aid Kits

c. For Lee Oil Filters -- 0Oil and Air Filter Kits

Special Programs

The Industrial Training Unit has been able to develop special methods
for working with blind and wheelchaired students in an industrial assembly line
atmosphere. The coordinator has devised a special time card with pin hole

marks to enable blind students to master the use of the time clock.

Physical Description

The program is housed in a mcbile unit 10 feet wide by 60 feet long.
It is self contained and is provided with electricity, heat, and air conditioning
by means of a 100 amp hookup supplied at the location. The physical layout
provides for a 8 x 10 foot office and a 52 foot simulated, industrial assembly line.
The unit is equipped with an intercommmication four-station phone system and

a portable closed-circuit television and video tape facility.
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U Office. The office area is in cne end of the unit and can

be campletely shut off fram the working area. The office is used for record

storage, administraticn of interviews, and disciplinary problems.

Working Area. The working area consists of several sub-areas:

1. Stock and inventory —— Shelves and cabinets are provided
at the side of the room where raw materials are stored.

2. Assembly -~ Stations are provided at either side of
the roam for various sub-assemblies of material. A
twenty foot conveyor belt with variable speeds and
“forward and reverse controls is used for the final as-
sembly process.

3. Packaging -- This area contains an automatic tape machine
and a shrink pack for packaging goods in plastic.

4. Shipring -- At one end of the unit, an over head door

allows raw or finished materials to be locaded or un-
loaded.

Delivery Van. The unit is accompanied by a walk-in delivery van which

is used to pick up and deliver materials. The van is used to familiarize the

students with the processess of shipping and loading.

Course Description

Fach daily class takes about two hours, depending ~n the needs of the
host school, and the students have a ten minute "coffee break" in the middle of

class.

:)ITECH SYSTEMS, INC.
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At the beginning of the course, each student dewvelops a personal
data folder in which all personal data that is of use in filling out an em—
ployment application is recorded. The need for social security cards is
discussed and the unit coordinator takes those students who wish to apply

for a social security card to the nearest Social Security office.

The students then discuss employment applications and actually
fill one out, using their own personal data folders, under the guidance of
the unit coordinator. After the applications are filled out, the students
use the intercammmication phone system on the unit to became familiar with

the technique of calling and requesting a job interview.

Each student is given an actual job interview by an employment
representative of a local business or industry. The interviews are video
taped. After each interview, the employment representative critiques the
student on his or her performance. The taped interviews are used by the

whole class to supplement a discussion about the interviews.

After the interview, each student is "hired" and told to report tc
work. The use of a time clock is explained and the students discuss the

necessity for punctuality and the problems of absenteeism.

All work porformed in the unit is real. The materials are picked '
from a local industry by means of the van. The students learn the processes

of shipping and receiving, loading and unloading, and using shipping orders.

When the raw materials are received, the students learn to stock
and inventory. Once the materials are ready for assembly, the process of
fabrication is begun using the conveyor belt. The assembled item moves to

1 ) »
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the packaging station wherc it is wrapped and finally to the shipping

station where the items are boxed for shipping and loaded into the van.

The primary emphasis of the course is not the assembly of the item,
but the related subjects of human relations, team work, safety, efficiency
and accuracy. Periodically, the unit coordinator places one of the students
in charge of the process and leaves the room. The coordinator can monitor
the situation from the office, using the closed-circuit television, and the

students learn to assume responsibility in his absence.

Once the assembled items are shipped, the students are each issued
a non-negotiable payroll check. The class discusses payroll procedure,
camputation of wages, deductions, and employment insurance. The unit coordi-
nator also discusses areas of banking and budgeting with the class and gives

a presentation on opening bank accounts and cashing payroll checks.

Class sizes in the unit average around twelve students and two to

three classes a day can be taught.

OBSERVATIONS

The survey team was very impressed by the mobile units, particularly
because they were being used with migrant students of junior high school age
and because three of them actually develop entry-level occupational skills.
Since migrant students tend to drop out of schooi early, vocational education,

along with their reqular academic subjects, is vital to their future.
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NOTEWORTHY ASPECTS

Pilot V is a New Jersey Office of Migrant Education pilot
project in :the development and use of video taped, bilinaual, supple-
mental, and teacher-controlled curriculum that is designed specially
for migrant students. The following aspects of the program could be

considered noteworthy:

=

The curriculum is bilingual and designed specifically
for migrant students.

2. Use of the curriculum is controlled by the teachers.

3. The project has developed excellent cooperation with
the local and state representatives of the cammnications
industry. The television aand radio media of New Jersey
have been cooperative in publicizing the migrant
education program.

4. The project has potential for increasing intrastate and
interstate cooperation, through the placement of series
of tapes and lesson plans in each state in the migrant
stream. This would provide a measure of continuity to
the education of migrant students.

Q
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INTRODUCTION

The Pilot V project has been inaugurated in six schoo!
districts in southern New Jersey and is administered by the New
Jersey Office of Migrant Education. The Office of Migrant #duca®:on
1s comm.tted to the concept, and has expended apuroximately $2494,N000

developing the project over a two-year period.

Obj ectives

The objective of the Pilot V program is to develop, and
evaluate the use of, specially designed video taves and lesson plans
which are coordinated with the reqular schooi curriculum o suppioment
the education of migrant children. Each tape and lesson plan 1=
designed to be used with entire classes, small groups, or individual

students.

The entire program of taped sequences and accompanying 1Cs5SOnN
plans is designed to supplement regular classroom materials in lanquaa.:
development, reading, mathematics, and social awareness. Wide use of
the program could provide sequence and continuity tc the wxiucational

programs for migrant children.

:ECH SYSTEMS, INC.



fi

Curriculum

The program curriculum is unique because it 1s a cambination

of three types of curricula:

1. Bilingual curriculum — Since many migrants do no:t speak
English as their primary language, English and Spanish
video tapes are provided for each educational ooncept
which is covered.

2. Supplemental curriculum — The materials developed by
Pilot V can be included in the curriculum of any school.

3. Teacher controlled curriculum — Since the programs
are not transmitted from a central location, and since
they are entirely supplemental, each teacher can decide
when, and with wham, they should be used.

Approach

Each educational concept that 1s taught 1s approached in the
same manner. One video tape and lesson plan covers one concept. In a
series of tapes that is currently being developed, each tape and lesson
plan covers one letter of the alphabet. The lesso;'x plan 1is very specific
about what is to be presented and the order it is to be prepared. in. The

approach is divided intoc four activities as follows:

1. Pre-:ape activities — Activities which focus
student. attention on the concept to be presented
via video tape. In the alphabet series, the students
begin by ccloring a large picture of the letter to
be learned and discussing its shape. They learn
the names in Spanish and English of three objects,
that have the sound of the letter, and color pictures
of the objects.

2. Video-tape viewing — The students view the tape
which presents the ccncept being studied. In the

:TECH SYSTEMS, INC.



i
I

A=laDo

alvhabet series, each tape lasts about eight to
twelve minutes. The letters are presented through
the fantasy world of a bumbling magician and a lost
migrant boy in a magic forest.

(98]

Post-tape activities — Follow-up activities which
reinforce the concept presented on the tape. The students
review the sound and words they nave learned, discuss the
tape, and attempt to find other objects in the classroom
with the same sound as the letter they have learned.

4. PEvaluation activities — Simple validation forms are
provided to evaluate the effect of the tape and pre-
and post-teaching activities. In the alphabet series,
each student is given a test sheet with four rows of
four pictures. The pilctures are simple and present
objects such as a color’ng bock or a snake, concepts
such as a boy who is happy or sad, or representations
of the characters in the tape that was vicwced.

The students are asked four questions, each corresponding
to a row of pictures. The students mark an X through

the picture which represents the answer to the question.
As an example, one row of pictures on a test sheet
represents a dog, a cat, a snake, and a rabbit. The
teacher asks the question, "Marvello thought he stepped
on an animal whose nissing sourd is the same sound as

for the letter 's'. Which picture is the animal which
Marvello thought he stepped on?"

PROGRAM DESCRIPTION

The Pilot V project is the responsibility of the New Jersey
Office of Migrant Education vhich funds and administers the project.

The Office of Migrant Education is aided by two Pilot V advisory councils:

1. Citizens' Advisory Council

2. Professionals' Advisory Council

ECH SYSTEMS, INC.
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The Citizens' Advisory Council is camposed of more than fifty
parents and interested cit:zens. The observer noted that, although many
names on the advisory council roster appear to be Mexican-American or
Puerto Rican, all were from New Jersey. It is very likely that many
people on the council may ke intrastate cr settled-out migrants, but it

does not appear that any interstate migrants are on the council.

The council’s function is to involve interested parents and
citizens in the develomment of the Pilot V program. The council’s
primary contribution to the development of Pilot V was during the
initial needs assessment survey when the basic philosophy and objectives

of the program were being developed.

The Professionals' Advisory Council is composed of professional
educators, comuinications industry representatives, television technicians,
and Pilot V senior production staff. The council's function is to
evaluate, and make recammendations regarding, the production costs and
educational values of the video tapes. The council also evaluates and

makes recamendations regarding the overall Pilot V approach.

The development of the Pilot V program is divided into three

separate areas:

1. Production
2. Delivery

3. EBEvaluation

:ECH SYSTEMS, INC.
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Production I

The production aspect of the Pilot V program is the responsibility
of DPR Asscciates, educational consultants to the New Jersey Office of
Migrant Education. The DPR Building in Newfield, New Jersey is the center

for all production activities. The production process is as follows:

1. One teacher from each of the six participating LEAs
is selected to work as the Pilot V ocoordinator
for that LEA and is freed from classroom duties.
These six teachers and several professional,
educational consultants form a curriculum development
team to develop lesson plans for the educational
concepts which are to be presented.

2. The lesson plans are reviewed by the Director of
Curriculum and an educational media oconsultant.
The production team reviews the plans for production
considerations.

3. The plans are sent to professional script writers,
who produce a script for each lesson plan unit.

4. The script is reviewed by the curriculum development
team, the Director of Curriculum, the educational
media oonsultant, and the production team, to see
that it meets all education and production requirements.

5. Each unit is taped using professional actors and,
in some cases, migrant students as participants.
The tape is edited and one copy is made with
dubbed Spanish.

6. The two campleted tapes are reviewed by an evaluation
carmittee of senior curricuium and production staff.

7. The two tapec, Spanish and English, are copied onto
one-half inch tape and sent to the LFAs along with
the lesson plans.
The total time for the production of one lesson plan unit is
fram ten to seventeen weeks. As many as six units may be in some stage
o ~f production at any time.

ECH SYSTEMS, INC.
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Delivery

The New Jersey Office ot Migrant Education is r«. ~sible r the
delivery of the curriculun ‘o the students. As previously indic.*:d, on:
teacher, from each of the six LEAs participating in the Pilot V proje.
is selected as the Pilot V coordinator for the LEA. Each LEA is provided
with approximately $4,000 worth of equipment, including a television
camera and receiver, a video~tape recorder, a microphone, a tripod, and

a cable.

The Pilot V ooordinator for each LEA is trained in the use
and maintenance of the video tape equipment. The coordinator reviews
the lesson plans with the teachers and trains the teachers in the use of the
equipment. The equipment is available for use, by the students, for

student productions.

Each teacher can request use of the tapes and equipment at the
time that the students are considered ready. The use of the curriculum

is entirely controlled by the teachers.
Evaluation
The Pilot V project is currently being evaluated by an indepedent

educational consultant. The evaluation involvas the use of experimental and control

groups and the administration of two tests: THE PEABODY INDIVIDUAL ACHIEVEMENT

Q
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TEST and FROSTIG'S DEVELOPMENT TEST OF VISUAI. PERCEPTION. The evaluation

wlll be campleted in June, 1974.
FUTURE CAPABILITIES

The> New Jersey Director of Migrant Education states that the futur

possibilities of Pilot V arc limitless:

1. The project is being expanded to include the
implementation of media centered public relations
campaigns to publicize the migrant program.

Six television programs have thus far been used

to outline the problems of migrants and to explain
the migrant education program. The project is also
beginning to use Spanish language radio stations to
publicize the program.

2. Industries with a vested interest in migrant famm
labor are being asked tc participate in the development
of the Pilot V project. Many are expected to aid the
praject in the future.

3. The tapes and video equipment could be utilized for
purposes of adult education.

4. The project expects to develop interstate cooperation
by placinc its tapes and lesson plans in the various
migrant education projects in states of the migrant
stream. This would provide a measure of continuity
to the education of migrant children.

5. As teachers, be~ame more familiar with the possibilities
for using video tape in their classroams, the development
of student produced tapes, for motivational amd educational
purposes, is expected to increase.

:TECH SYSTEMS, INC.
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TITLE I -—— MIGRANT SUMMER SCHOOL
WILLIAMSON CENTRAL SCHOOL
WILLIAMSON, NEW YORK

Project Director

Student Enrollment:

PL, 89-750 Funds
Teacher s :

Aides
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NOTEWORIHY ASPECTS

The observers consider the following aspects of the program

to be noteworthy:

1. The project makes excellent use of photographic equipment
to motivate the children and to provide learning experiences.
The children use simple cameras to take pictures of themselves
or other objects or situations. Each child then writes a
story about his photograph and mounts the photograph and
the story on bright poster paper. These are displayed
throughout the school.

Many pictures of the children going about their daily
activities are also displayed throughout the school.

2. The project has the most extensive Black studies ocourse
that was encontered during the entire survey. The course
has been developed and is taught by two Black staff members.
Designed for third to sixth grade students, the ccurse
is divided into two parts which are taught for four and
one-half hours each week. The first part of the course
explores Black African heritage, African life styles and
cultore and African contributions to the werld. The
second part explores Black American history and personalities.

The two Black teachers have also been very instrumental
in sensitizing the project staff toward the migrants and
their lifestyles.

3. The school has a permanent medical and dental faciiity,
which is staffed by an Army Reserv2 group or. one Sunday
and two Thursday nights each month. All treatment is
free.

4. The project has a cooperative arrangement with the Wayne
" Fingerlakes BOCES Summer Migrant Program for Handicapped
Children. The program is for emotionally handicapped
children, functions in an adjacent building, and accepts

emotionally handicapped migrant and T:tle I students
from Wayne County. Students fraom the program for the
handicapped use the cafeteria facilities and shop
facilities of the requler prodgram.

Q
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The BOCES project functions for six weeks, has a director,
three teachers, three aides, eighteen students (seven are
true migrants), and is funded by $15,000 from PL 89-750.

5. The harvest season in New York lasts beyond the time that
reqgular school starts and many migrant students are enrolled
in fall programs. Summer programs are required to close
two weeks before the beginning of the reqular session,
so that maintenance of the buildings can be accamplished.

The project has established a two week day camp for this
period which will be staffed by three teachers and ten

aides. The day camp is held on the school playground

ard provides a crafts, recreation and home economics

program. A morning snack and lunch is served to the students.

6. The staff is allowed great latitude in developing their own
methods within the program. The Black studies prcgram
was developed by extra staff effort. One teacher has
established his own token reward system, in which the
children are rewarded with tokens for good classroom

performance. Tne tokens can be redeemed for candy or
small personal items.

INTRODUCTION

Williamson Central School is located in the city of Williamson,
in Wayne County, New York. Wayne County is primarily an agricultural county,
hosts fourteen percent of New York's migrant population, and uses migrant
lahor for fruit and vegetable crops such as cherries, apples, peaches, pears,
prunes, and tomatoes. There are several migrant education projects in Wayne

County.

Migrants

Most of the migrant students at the project are from families

who live in small, scattered migrant camps in *he vicinity of Williamson.

:"ECH SYSTEMS, INC.
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Almost all of the migrants in the area are Black and are from Florida.
They came directly to New York, stay for the harvest season, and return

directly to Flordia when the harvest is complete.

Many of the families return to the same farm and camp every

year and several families have settled out in the area.

PROJECT DESCRIPTION

The project at Williamson Central School is a good example of
a program with traditional goals that is administered by a strong director

and supported by a dedicated staff.

The project totally integrates the migrant education program
and the special Title I remedial summer school and runs them as one unit.
Students are also accepted from two nearby school districts which have no

sumer program for migrant or other Title I students.

Project Staff

The project staff works quite well together and has a good grasp
of the goals and objectives of the migrant program. It was noted that,
while the project is striving for the traditional goals of improving
the academic abilities of the students, each staff member is encouraged
tc develop special items, or courses, that will fit into the overall
program and improve it. The previously mentioned Black studies program

and token reward system are examples.

Q
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Staff selection plays an important part in the project. Aall
teachers must be from within the school district. Each must submit
an application, references, and a philosophy statement. The director
interviews each applicant and also checks with the school principals
for recammendations. Since the director is a teacher during the regular
session, she is familiar with many of the teachers in the district. The
director selects elementary school teachers who demonstrate a definite
interest in children and who are flexible enough to work in an individualized
classroom situation. In 1973, twenty-three out of twenty-five teachers

had worked at the project the year before.

The classroom aides must aiso submit applications, references,
and philosophy statements. The director interviews each applicant and
checks references when possible. Vacationing college students or recent
high sclool graduates who live in the school district are considered. The
director waves the requirement for living in the school district if the
applicant is Blac}g, or an ex- or current migrant. Several aides have
been with the project for three or four years. Through a cooperative
arrangement with the Neighborhood Youth Corps, two aides are provided to

work at the project.

The staff of the project is well-trained. Twenty-three of the
twenty-five teachers have attended a thirty-hour training course at the
Geneseo Migrant Center in individualizing instruction for migrant children.
All but one of the teachers attended a Project Alert workshop in reading

and reading development. Nine of the aides attended a one-week workshop at

ERIC rEcH sysTemS, INC.
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the Geneseo Migrant Center on the education of migrant children. Both
teachers and aides receive two days of orientation and training immediately
prior to the opening of the project. The high return rate of project staff

members has lessened the need for extensive pre- and in-~service training.

Program

The program runs for six weeks with an additional two-week day
canp at the end of the program. Classes are provided for children from
three years of age through twelve to thirteen years of age. The project
offers traditional subjects to all students. Reading, writing, arithmetic,
English and spelling, health and science, artl, music, industrial arts and
physical education are offered. Swimming instruction is also offered to
students above the second grade in conjunction with the Williamson Township
Youth Prodgtam. Field trips are provided, for fun and exposure purposes, to

a zoo, an amusement park, a picnic area and local farms.

The project stresses language arts, particularly speaking,
listening, and following directions. The project participates in the ’
Project Alert Sumer Reading Program and a reading consultant is available -
to work with the students, diagnose problems, and counsel the teaching staff

on improvement of methods of teaching reading.

\‘1
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Classes are small and relatively unstructured. The teachers and
aides work with the students in small groups and the observers noted many
instances of one-to-one individual attention. The teachers are encouraged
to build on the experiences of the migrant children in the areas they have
visited and the things they have done or seen. Each class has a collection
of environmental objects which the children collect and then explain or

write about.
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DIXON CAMP MIGRANT INFANT CARE PROGRAM
DIXON CAMP
DIXON, CALIFORNIA

Region II Preschool Coordinator: Yolanda M. Holt

Student Enrollment : 32

PL 89-750 Funds : July-December, 1972-535,609.15
July-December, 1973-529,711.8¢

Teachers : 1

Aides : 13
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NOTEWORTHY ASPECTS

The infant care program for migrant infants operates in
conjuction with a pre-school program at Dixon Camp, California. The
following aspects of the program are noteworthy:

1. The infant care center is located in an actual

migrant camp and no ussing or travel is necessary
to bring the children to the center.

[\S]

The infant care center accepts children froo the
camp fram four weeks to twq years cf age. Most
migrant education programs do not sepve this age
group of migrant children.

3. The children may arrive at the center as earliy as
5 a.m. and may stay as laté as 5 p.m. This extendad
service allows parents to bring the infants directly
to the center before they depart for the field and to
pick the infants up when they‘return from the fields.
The infantsdo not have to be left in the care of older
siblings, for any period of time.

4. Older children, who might usually have to carc for
infants, arec free to attend school.

5. The infant care center is more than a babysitting service.
It provides child developent activities that are vitai
to the educational and physical development of the infants.
6. The center provides employment to migrant mothers and
a chance to improve their ability to care for their own

infants. It also provides training in_child development
to all migrant parents in the camp who wish such training.

INTRODUCTION

Dixon Camp is a migrant housing center situated near the

small town of Dixon, California in the Sacramento Valley. The area

T "0 ICH SYSTEMS, INC.
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is well suited for crops that require irrigation and migrant labor

is used primarily for tomatoe and sugar beet crops.
Dixon

Built and managed by the state and federal governments under
aFlask Peak Housing Contract, Dixon Camp covers about four acres and
contains a school cawplex consisting of a pre-school and separate in-
fant care center, an adminictrative office, a garage and repair shop
and cne hundred and thir Ly-four houses for migrant families. The
houses’are. small ard constructed with plywood. They are clean, screened,
painted, iand have electriciéy and plumbing. The camp is completely fenced
and the r;)ads are spotted with speed hunps which makes it safer for the

many children who live there.

Dixon Camp opéné in April, closes in October, and is always
filled to ca;;acity. Since the camp services (the.garage and the school
canplex) are open only to those living in the camp, the families often

line up and éleep outside the gates the night betore the camp opens

so that they will be able to secure a house.

The camp is consideréd stable since most of the farulies
stay about six months.and try to retwrn year after year. The canmp
manager has an advisory ocouncil, selected by the migrants, which helps

to run the canp.

O _ECH SYSTEMS, INC.
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In 1972, the camp housed 134 families which totaled 718
persons.‘ Of this total, 375 were actual workers and 302 were children.

The camp turned away 182 families because there was no room. 1/

Rent for each house at Db;on Carp is one dollar per day,
or two dollars per day if any person living in the house is employed

by the campe management or by the school.

Migrant Families

All of the migrants at t};e camp travel as families and many
of the families are closely related. The ca.mp is 100% Mexican National and
Mexican-American. In 1972, 13% of these families were from éalifornia,
26% were from Texas, and 49% were Creen Card Cormuters from Mexico. 2/
Although the overall appearance of the camp is not one of extreme
poverty, the families are quite poor. In 1972, the 134 families at
Dixon Camp earned an average annual incame of $2,857. Only three
families at Dixon Camp earned an annual income of more than $5,300 and

forty families earned an annual income of less than $2,000. 3/

1/ California Department of Human Resources Development,
Annual Operational Summary Migrant Family Housing Centers, January -
December 1972, A Report Prepared by the Migrant Services Section
(Sacramento: Department of Human Resources Development$ 1973), Table 1.

2/ 1bid., Table 11.
3/ 1bid., Table 7.

¥
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Canp School Camplex

There is a good sense of conmmunity among the people of the

camp and they are very supportive of the school and its programs.

To supplement its prégram, the school maintains close
rapport with the advisory counci.l and with» the parents. Voluntcer
mothers are scn*etlges used as aides at the school and the staff gives
classes for parents on making simple toys from household items, recog-
nizing child development prdblems, improving health a;ld nutrition, and
béing a bétter parent. The classes are offered after working hours
and the head teacher reported that they are well attended. The effects
of the. parental classes and periodic meetings with school personne_l

are demonstrated by the following exampl“e: :

In response to a remark from the observer

that not much of the children's work was
displayed in the classrooms, the staff stated
that this was not so in the past. A great

deal of the children's work was always on die-
play. At a parental meeting, the state director
of migrant education told the parents of how
proud he used to fe2l when his parents would
camplement him and display his schoolwork at
home. He reminded the parents of how they
liked complements on their work and urged thiem
to "make a fuss" over their children's work and
to display it in their homes.- The parents res-
ponded to the suggestion and now the children
cannot wait to take their work home. The work
is "on display" in the houses of the canp.

The camp school camplex, consisting of a pre-school building

and a sepaxate infant care center, is campletely enclosed by chain link

Q
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fgncing. The area is grassed and playground equipment of pre-school

and infant size is provided for the "childi'en as well as sand boxes,
tricycles, and wagons. Security of the playqroﬁnd and school facilities
is provided by the camp advisory council which has prohibited older
children from entering the school yard and breaking the play equipment

which is much too small for them.

Pre~School Center

The children attend the infant center until théy reach two
years of ag?e, at which time they are transferred into the pre-schooi.
The pre-'school consists of an arfministrative office, a cafeteria, and
four aclassrooms. It is staffed by the head teacher, a sécial worker,
one cook and two helpers, six certified teachers and eleven aides. All
of the teachers are bilingual. All of the children speak Spanish and
the classes for the younger ones are conducted in Spanish. English
is gradually irtroduced in the classes for the older children.

E T

Infant Care Center

The infant care center is administratively supervised by the
pre-school head leaci: r, but functions as a separate unit under an
. assistant head teacher. Enrollment is on a first came first served
basis until the program is filled. The infant care center was thé

focus of the study. y

Q
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ine infant care center at Dixon Camp is part of a pilot
program for migrant mfants which has been, developed by the California
Migrant Educatlon Program. Th: Cahforma state dlrector indicated
that thére was a need to~ provide some type of program for mlgrant
infants. Very few alternatives are available far caring for children

who are too young to attend pre-school programs:

1. They may remain home with a parent. This removes
one parent fram the fields and from helping to
provide eoonomic support for the family. Since
the annual income of the migrant families is so
low, it is imperative that both parents work as
much as possible.

2. They may remain hane with brothers or sisters or
with another relative. This prohibits the other
siblings from attending school and leaves the
infants in the care of those who may not be
skilled in child care or development.

‘ ~ : 3. They may accompany their parents to the fields.
In the fields the children are left unattended
and the following article from the Los Angeles
' Times, September 14, 1973, is indicative of what
often occurs when children are taken to the fields.

A four-month-old baby left in a basket

- while his mother worked in a vineyard -
near the Fresno County town of Caruthers
was killed when the basket was struck by
a tractor. Officers said Richard Perez
was driving a tractor dwn a row of vines
when it struck the basket and threw the
infant, Jose Antonio Garez, beneath the
wheels of a gondola the tractor was towing.
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There is a great necessity for programs that furnish care
)
for migrant infants and that provide them with educational and

developental activities at a critical étage of their development.

Staff

The infant care center is staffed by one certified teacher
(the assistant head teacher) and thirteen aides. In previous years
the center used two certified teachers, but this year, due to an
administrative decision} the other certified poéition was eliminated.
The head’ teacher for the school c{:mplex'helps periodically, but
cannot be alvailable full-time because of her responsibilities at

the pre-school.

Due to the extendéd hours of the program at tbe center,
the schedules of the teacher and aides are staggered so that a
maximum nmber of persons are present at periods of peak activity

swh as arrival, departure, meals, and class period.

Since there is only one teacher, she is unable to be at
the center during all of the hours of operation. She tries to
schedule her time so that she is there during the periods when her

supervision is most necessary.

The aides work an eight hour day with two hours off some-

time during their schedule so that they may rest.

. o v
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Assistant Head Teacher

The infant care center is supervised by an assistant
. head teacher who is responsible for all aspects of the infant care
program including training the aides, supervising their activities,
and developing and supervising the educational activities of the
infants. The teacher is bilingual and has had previous training

in working with infants.
Aides

Of the thirteen aides at the center, only one (a _ron—migrént,
community aide) speaks no Spanish. She has been directed by the teacher
to speak to the children only in English, so that they will begin to
become accustomed to it. The rest of the aides are all Mexican Nationals
or Mexican-American women who, while they imay speak some English, are
not fluently bilingual and converse with the children and each other
mostly in Spanish. The women are all younger, between twenty and
forty years of age and, although it is not a requirement for employment,
some of them are or have been migrants and six are from the camp itself.

Most of the women have childiren of their own.

. ECH SYSTEMS, INC.
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Staff Selection-and Training

-

Selection

Selection of the infant care center's staff (teacher and
‘aides) is done by the head teacher and the Office of Migrant Education's
Region II Pre-School Coordinator. The teacher who will supervise the
infant care center is selected on the bdsis of knowledge, past per-

formance,; and profe-=sional qualifications.

The selection procedures for the aides seem to be Mt
nebulous. Applicants are interviewed and questioned about why they
wish to work at the center, what their interests are, and whether or
not they have children tf\ernselves. Prefereﬁce is given to a oore of
people‘ who return year after year. This year, ten out of the thirteen
aides are returnees. With the exception that all must pass the required
physical examination and be able to stand the physical strain of the

jcb, there seems to be no set criteria for selecting the aides.

Training

No specific training sessions are provided for the supervising
teacher. She is selected fram among the teachers who teach at the pre-
schools in the various canps and is expected to be knowledgeable in her
field and about the migrant education program. Although no incentives

Q
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are provided to encourage the assistant head teacher to further per-
sue her education, she is taking special infant and child development

and psychology ccurses at a local college.

Trainiﬁg for the aides falls into two categories —
administrative and practical. Administrative training takes place in
reqular sessions early in the school year with the head teacher and the
pre-school coordinator. During these sessions health and education
requirements are discussed, the need for health examinations and health
practices is presented, the need for Social Security Cards and the use
of time sheets and other administrative forms are discussed. Actual
training in the practical aspects of working with the children and in
the duties of an aide is much less structured. Some pre-service training
is given in the form of lectures, but the center relies more on actual
"hands on" training while working and "on-the-spot" corrections and

directions from the s.pervising teacher.

It was noied that while this on-the-job training could be very
beneficial to both the aides and the project, it needs to be closely
supervised by the professional staff. The observer felt that the assistant
head teacher was doing a good job, but was unable to provide the needed

supervision, in all cases, because she was so busy.

-RICTECH SYSTEMS, INC.
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Facilities

Building and Utilities

The infant care center is housed in a mobile building that
can be separated into two parts for transport. The unit 1s permanently
set up on a cement foundation with a porch built on one side and a
utility and office area built on the other side. The building is
heated and air conditioned to maintain a fairly constant floor temperature

and 1s separated fram the pre-school tc insure the needed guiet atmosphecrc.

Two automatic clcthes washers and two clothes dryers are
located in the utility area along with wash tubs and storage space.

The utility area also houses the office of the assistant head teacher.

Organization

The infant carc center is divided into three main areas,
infants, crawlers, and toddlers. The areas are separated by cabinets
and gates so that the children must stay in their own area. The infant
and crawler areas are each three-fourths carpeted with indoor-outdoor
type carpeting and are separated by a bath and changing area, a
sterilizer and sink, and a stove for heating formulas. The toddler
area contains its own bath and changing station, children's toilet
training area, and adult lavatory facilities. A diagram of the center
in presented in Figure A-4.

¥
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Furniture

The center subscribes to the idea that all furniture

v

should be child-centered and that the adults should operate on
the children's level.

With the exception of four rocking chairs, there is no
adult furniture in the infant care center. The staff either sits
on the small chairs or on the floor at the same level as the children.
In both the infant and c;awier sections, plastic infant cribs are
placed on the floor, piay pens are provided, and three automatic
swings are used for amusement. The toddler section uses small plastic
chairs and t_ables and matt:résses*. are}provide'd for nap periods. 1In
all sections, the matfcreé‘,ses are plastic covered foam and have flannel
mattress covers. The covers are was’fed and the mattresses are cleaned

and disinfected every day, or more ofte: if needed.

Toys

Mirrors are placed along the walls at the children's eye
level and at the bath stations. They provide a great deal of amusement
for the children. Mobiles are thng at various places in the roam,
particularly above the bath and changing areas, to attract the

children's attention.
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Toys are stored in cabinets that are on the children‘s lewel
of reach. Pull toys, wooden blocks, and hard plastic toys are prevelan:,
but the observer noted that there is an almost complete lack of soft,
cuddly dolls and animals and of brightly colored balls and other «ot-
toys that are less prone to cause injury if they are thrown or falleci:
upon. In general, high interest toys and creative playthings for

infants seem to be lacking.

Child Development Activities

One of strong arguments in favor of the infant care center

is that it provides more than just a babysitting service.

Durir.g the day the staff of the center engages in many child
development activities. The teacher and aides try to provide a great.
deal of physical attention to the children by holding them and by talking
to them and with them. Special activities are planned in which the crawlaors
and toddlers must follow simple directions in Spanish and learn to share
with each other. Songs, rhymes, finger plays, and other langquage aeve:lop-
ment activities are carried on in small groups. Group games and indoor

and outdoor activities are planned to develop motor skills.

N
—

Y _TECH
EMC SYSTEMS, INC.

IToxt Provided by ERI



4= ) A—{129

Daily Schedule

The highlights of the schedule are presented here:

1. Children begin to arrive about 5:15 a.m. Parents
rust sign them in and they are then bedded down in
‘erips or on mats, covered with flannel blankets, and
allowed to sleep for about one hour. Parents are
rquestioned about the child's health and whether

. any medication is.to be given to the child. A
‘quick health screening is done.

2. The center maintains white undershirts and flannel
jump suits for the children. Each child has a plastic
storage bag with'his name on it and after the morning
bath the child's home clothmq is put into the bag
and ie or she is dressed in the center's shirt and jump

< suit. N

3. Many of the small infants ayxe or special formulas. the
center posts each small infant's name and the formula
that the parents want the child to have. When the infant
is fed, its dwn formula is used.

4. Meals are brought from the school complex cafeteria to
the infant care center. The schonl meals are well
balanced and are planned by the M:.ining Corporation.
The corporation is under ocontract to plan the menus
and deliver the amounts of food needed to prepare them,
The school has its own cook and kitchen facilities.

Infants and crawlers are fed individually while
‘being held. Toddlers are fed while seated in groups
of four or five at small round tables with an aide
. at each table to assist them. -

5., -Child development activities take place primarily
in themoring when the children are fresh.

6. All children take naps after ‘lunch. The infants and
crawlers are .bedded down in their cribs and the toddlers
, sleep on mats on the floor. All are covered with flannel
‘ blankets. \

1

During the nap period soft music-is played and several
of the aides sit on the floor among the children to calm
them and to make sure that they remain quiet.

F[KC:H SYSTEMS INC.
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. w .
7. During the afternoon the children engage in
supervised free play.
8. Tlarents must sign for the children when they
are picked up. ‘Health information 1s again
exchanged between staff and parents.

9. The staff uses periods of lighter activity
to do laundry, sanitize toys, sleeping mats
and facilities, and attend to administrative
details.

OWTIW% AND RECOMMENDATIONS

The observer feels that it is important to provide personal
observations and recommendations to aid in the understanding of the

project.

l. I was inpressed by the fr liness and openness of the
. children. They responded instantly to a smile, wink or

. wave and literally engulfed me with pleas for attention —

\ to be held, to hold hands while walking, to sit on my lap,
- and in general to be physically close. The staff at the

pre-school and particularly at the child care center makes
a special effort to hold the children and to provide the

physical attention they ave seeking.

I noticed in several cases that, whilel was sitting in on scme
aspect of the activities, the children preferred to be with

me than with the aides or teacher. While it may be that

they were curious about a stranger, it is also possible

that they were respondmg te a male flgure The use of

some male aides in infant care programs fight be worthwhile

in providing a more rounded experience for the children.

U TECH SYSTEMS mc
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2. The aides did an excellent job of working with the children
and of providing love and affection. However, the aides
are definitely in need of examples and supervision on how
to teach infants and on certain aspects of child care.
Because of the extended hours of the program, the amount
of work to be done, and the lack of pre-service training
for the aides, there is a need for more than one certified
teacher in a program of this type.

3. The assistant head teacher is in reality the director of
the infant care center, but has no reponsibility for
selection of the staff. A number of problems in staff
relations could be reduced or eliminated if the assistant
head teacher was oonsulted about staff selection.

kY
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VOCATIONAL CHILD DEVELOPMENT PROGRAM
HAMILTON UNION HIGH SCHOOL
HAMILTON CITY, CALIFORNIA

Project Director : Dr. James Kershaw

Student Enrollment: Approximately 50

PL 89-750 Funds :  None * .
Teachers + 3
Aides : 2

. * The Office of Migrant Education suppiies a
bilinqual coordinator for the ciild development
center, but nothing else,

Q
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NOTEWORTHY ASPECTS ' Lo

The-project at Hamilton City is a vocational child development
program which cambines pre-school and high school students, on a high
school campus, so that each group benefits rrom association with the other.

The project is considered nbtemrthy for the followirg reasons:

1. The project is a good example of program development
which employs local resources, rather than external
sources of money, to aid migrants dnd disadvantaged
cammunity members.

2. The project frees older children fram the need to
stay home from school to care for younger brothers
and sisters. ‘The absentee and dropout rates,

particularly c.mong glrls, have been reduced by
one-half.

3. High school students are provided practical
instruction and experience in child development
and care, and an entry-level, saleable, occupational
skill upon graduation.

4. Pre-school students are provided child development
and social activities which would not be available
in their homes or fram other sources.

5. The pro;ect is able to provide an extended day
service through its high school students. High
- schoo) students who ‘are enrolled in the program,
voluiteer to receive a pre-school student at their
home early in the morning and to take the pre-school
student hame with them after school until the parents
can pick the child up.

INTRODUCTION

Hamilton City is located in the Sacramento Valley in northern

California. Until recently, the large nut groves in the area were harvested

eE CH SYSTEMS, INC.
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with migrant labor. Increased mechanization has greatly reduced the nged
for migrant labor and many migrant families have settled in the vicinity.
"Some of these families stay permanently in the area, while others use the

area as a home base.

The Superintendent of Hamilton Union High School, who. directs
the special program, indicates that there are about one thousand people
in the Hamilton City area and that about fifty percent of the resident
families are Mexican Nationals or Mexican-Americans, many of whom are

migrants or ex-migrants.

In 1970, a neéds assessment survey was éonducted by the school
board, which revealed that school facilities were inadequate and that
cammunity and stgdent enthusiasm about the high school was low. The

assessment also revealed the followingi

1. The school absentee and dropout rates were very high,
particularly among the non-Anglo and migrant studepts.
The school curriculum was not motivating potential
dropouts to stay in school.

2. Very few students who graduated were going on to college
and the high school was not providing the students with
any entry-level, saleable, occupaticnal skills that
oould be used after graduation.

3. Among the non-Anglo and migrant populations, older children,

‘ especially older girls, often stayed home to care for
younger children while the parents worked. As a result,
these older students were falling behind in their studies.

4. Many non-Anglo or migrant children were substantially
behind their Anglo classmates, particularly in language
and pre-reading skills, at the time they began kindergarten.
They often could not catch up and were doomed to failure
and dropping out.

=23 CH SYSTEWMS, INC.
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f
As a result of the survey, an advisory organization of local
businessmen was formed and the high school staff, students and their
parents, and the cammunity in general participated in a definition of

goals and a curriculum revision for the Hamilton Union High School.

The school became "student and community oriented.” Student
participation in the administration and maintenance of the school was
encouraged in all areas acceptable under state and local government codes.

~ Students were employed for school maintenance Whenevez; possible. Through
| their vocational education classes, the students rémode]ed many of the-

school facilities.

The school staff addressed itself to developing classes which
would provide entry-level, occupational skills in fields of interest
to the studeats and also satisfy the entrance requirements of colleges

and universities.

~

The cammmity was encouraged to becone involved in the school
and to make the school a centor of activity. Adulé night classes were
developed for those who wished to improve their skills in child develop~
ment, English, or vocational areas, or to study for citizens_:hip require-

ments.

The vocational Child Development Program was i tituted as a

part of the overall reorientation of curriculum.

e
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PROGR!M DESCRIPTION

¥

The Vocational Child Development Program was established in

1971 to provide‘two major services:

1. It provides study and bn-the—job training for high
scho<l students who are enrolled in the program.

2. It provides pre-school services for children from
three to five years of age.

The program .’has four major goals:

1. To establish and maintain an on-going program
of training for high school students as child
development and teacher aides, that would
provide them with a saleable, entry-level,
occupational skill or encourage further training

-and study after graduation.

2. To provide a bilingual, bicultural environment
on the high school campus where pre-school
children would take part in child development
activities and be introduced to reading and
language-learning activities in English and
Spanish.

3. To provide the opportunity for students, who
would otherwise be required to stay home and
care for younger siblings, to attend school on
a regular basis.

4. To encourage parental interest and participation
’ in the school by offering child development, English,
vocational, and citizenship oourses for adults and
by opening the child development center during
the evening to care for children while the parents
study.

miCH SYSTEMS, INC.
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Facilities

The Child Development Center consists of two classrooms in the

high school building and a fenced play yard.

Most of the facilities and materials used wy the center were
built by the students or donated by the community. Through their
vocational education classes, the students fenced the play yard and built
all of the outdoor play equipment, remodeled the classrooms to meet pre-
school needs, installed special, small lavatory facilities, made small
funiture for the classroams, made puzzles, games, toys and other equip-

ment that is usually purchased.

The community donated games, toys, books, blankets for naps

and many other itoms.

The center lacks *he ‘expensive appearance of prg—school centers
at many projects, but the ingenuity, dedication, and pride of the students
and camunity is reflected by the facilities and materials which are

carefully designed and well-made.

High Schocl Camponent

The program is currently set up on a two-year basis and 1s open
to all high school students fram all school districts in Glenn County. Tt

is supervised by the hame economics teacher at Hamilton Union High School.

“EAUTECH SYSTEMS, INC.
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About one-third of the total high school enrollment of 150 students is
enrolled in the program. In 1972, seven of the fifty-four students in

the program were boys.

During the first year of enrollment in the program, the students
are involved primarily in classroom study involving a text book and additional
references, guest speakers, home and class projects, films, and class
discussior_xf;. The students also observe and critique activities in the
child development center. One period each day is spent in the classroom

and one period is spent observing in the center.

During the second year of enrollment in the projram, the students
participate in advanced classroom studies of child development for one
period each day and actually work as teacher-aides in the child development

center for one period.

During both years, the periods that the students spend at the
center are staggered, so that several students will be present during each

period.

At the end of the course, the students receive a certificate
showing how many hours of instruction they have received in child develop—
ment and how many hours of actual work experience as teacher-aides they have

campleted at the child development center.

Q
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Pre-School Component

The pre-school, child development center at Hamiiton High School
is coordinated ard staffed through the home economics department at the
high school. The center is staffed by two teachers, both of wham speak
Spanish, (one is a speech therapist), one full-time teacher-aice supplied
by the Public Employment Program, and one bilingual coordinator supplied

by the Migrant Education Program.

The operating schedule is the same days and “ours that the high
school functions. During the first year that the program functioned, the
Office of Migrant Education provided funds for a summer program at the center.
The funds were discontinued this year and there was no summer program. The

center also opens when adult night classes are taught.

The children follow a schedule which includes the development
of language skills, motor skills, envirommental exposure and social
interaction. The schedule also includes two snacks, lunch, and a

nap.

Thirty-two children are enrclled at the center. Approximately
one-third of thom are migrants. The services of the center are free,
but parents are asked to pay for their child's lunch, if they can afford to.

If the parents cannot affort to pay for the child's lunch, the project will.

ERIC
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Adult Camponent

The parents of children enrolled at the center are encouraged to
visit at any time and to observe the classes. The director has an
advisory committee for the child development center which meets once a month.
The cammittee is composed of parents of children at the center, interested
camunity members and school staff. The director states that about seventy-

five percent of the members attend the meetings.

The school provides adult night classes and the child development
center opens on these nights to care for the children of parents who are
enrolled in the classes. Various high school aides volunteer to assist onec

teacher in staffing the center on these nights.

RESULTS

The project director feels that a number of changes at the school

can be attributed to the Vocational Child Development Program:

1. In the twelve months immediately proceding the |
institution of the program, the average rate of
absence among the students at Hamilton High School
was 12.5% per month. In the twenty-eight months
immediately following the institution of the program
the average rate of absence decreased to 6% per month.

2. The dropout rate among students at the high school
decreased from 10% in 1969-7(G to 5.5% in 1972-73.
The decrease in dropouts was rost noticeable among
the girls.

TECH SYSTEMS, INC.
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The following noteworthy activities were observed among
projects which were visited:

1. At Lyndonville, New York, the migrant education project
has made noteworthy use of local resources to purchase
and equip & mobile learning laboratory for use in adult
education in the migrant camps.

A school bus, which was to be phased out of operation,
was leased fram the Lyndonville School Board for one
dollar a year. Three New York education departments,
the Adult Basic Education Bureau, the Migrant Bureau
and the Division of Occupational Education, allotted
sums of money for remodeling and staffing the bus.

The bus was completely remodeled by the carpentry and
electrical classes at the Niagara — Orleans BOCES.

The unit contains its own power generator and is completely
self-contained. The cost of a commercially built unit
would be approximately $40,000. The Lyndonville unit

was remodeled and equipped for under $1,000.

A team-teaching couple staffs the unit. Adult reacing
and mathematics, consumer education, sewing, cooking,
and hame repairs are subjects which are offered by the
mobile learning laboratory.

2. The migrant education project at Pine Island, New York
has developed a noteworthy means of providing extended
services for migrant children and is participating in
a noteworthy example of interstate cooperation.

The project maintains two complete staffs of classroom
teachers and aides. One group works from 6 a.m. to

2:30 p.m. The other works from 8 a.m. to 4:30 p.m. This
method of staffing provides extended - day services for
the students and provides two teachers and two aides for
each classroom during the hours in which most instruction
takes place.

Q
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The director stated that several of his students,
who were not interested in teaching careers, have
becare interested because of the program. He also
related instances of other students who were pre-
viously interested in teaching, who cdiscoverced
that they did not do well in working with children.

The director reported that he had received inquiries
fram child day care centers about the possibility of
hiring students who were graduating from the program.

The observer noted that the high school students, who
were in their second year of the program, were very
much at ease with the children and that they had
progressed markedly in skill development when compared
with those students who were in their first year.

The director stated that some students and teachers
at the high school are dissatisfied with the present
arrangement because the pre-school students make

noise in the halls and are often underfoot.. The
director felt that this dissatisfaction would be
eliminated when the pre-schoolers are moved into

a separate, portable building which the school intends
to rent and place on the campus.

EXOTECH SYSTEMS, INC.
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Because the schocol must close for maintenance before

the regular school term begins, the project 1s providing
a two-week day camp for the migrant students. The
activities include an over-night camp nut.

The protect at Pine Island was host to the New Jersey
Small Engine/Marine Engine mainteonance Mobile Unit.
The New Jersey Recruiters had discovered a significant
migrant population in northern New Jersey which had
not becn identified before. The New Jersey Office of
Migrant Education was unable to institute a program

in the area, but arranged for the children to be
bussed to Pine Island in return for the loan of the
mobile unit. The unit was used for regular project
classes arnd for adult night cliasses.

3. At Reese, Michigan, the staff of the migrant education
program writes and produces a noteworthy project
newsletter titled "Bananas". The newsletter is based
on the belief that advances in the field of migrant
education are taking place in each migrant education
project, but that a state-wide system of communications
is needed to facilitate an interchange of ideas.

The newsletter, which is informally structured and
1llustrated with gartoons, provides tips on teaching,

new creative ideas, classroam strategies, 22 information
about problems pertinent {0 migrant education. "Bananas"
i5 sent to the staffe of migrant education programs in
Michigan, and their ideas and materials are solicited for
use in the newsletter.

4. At Greeley, Colorado, the micrant education projcct
cooperates with the County Youth Employment Program
to provide a summer work-study program for eight
migrant students.

Five young men and three young wouen, from fourteen

to eighteen years of age, zrc enrolled in the program.

The young men are employed by the school district for
building maintenance and by the county for ruad maintenance.
The young women are employed by the County Health Department
as haremakers' aiccs. They work twenty-six hours per week
for nine weeks at an hourly wage of $1.60.
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The program provides transportation to and from
the places of employment and a noon meal. The
students work in the morning and,attend classes

_ on career educatio% and occupational guidance

in the afternoon.

)

THe state of North Carolina has developed a noteworthy
adv1sory committee on migrant problems. The State
ésory Committee on Services to-Migrants is composed
epresentatives from agencies involved in providing
scrvices to migrant workers and their families. The
Primary purposes of this comittee are to provide an
exchaﬁ'ge of information among agencies regarding trends
and services availaple to mlgrqnts and to provide
assistance to local’ communities in their efforts to
establish advisory comittees anl/or strengthen existing
Qommt ees. Meetings are held bi-monthly. This committee
has been in operation approxunately three ahd one-half years.

The State Advisory Conmittee publlshes a manual yearly
entitled Serving Migrant Families which describes the
services provided to migratory agricultural workers and
their families through governicental and non-»governmental
agencies, .

The following North Carolina agencies are members of
the camittce: .
\ Y .
Department of Public Instruction —— Migrant Programs Section
BEnployment Security Coammission — Rural Manpower Service
North Carolina Department of Social Services '
State Econamic Opportunity Office
North Carolina Department of Agriculture
North Carolina State Board of Health -
Agricultural Extension Service
North Carolina Cammnity Action Association
Department of Community Colleges
High School Equivalency Program Fieparatory of North Carolina
Choanoke Area Development Association
North olina Department of Mertal Health
Migrant Seasonal’ Farm Workers Association
North lina Department of Sotial Sexvices
Farmers Administration . . .
Vocationali Rehabilitation
North Cardlina Department of Labhor
North lina Human Relations Cammission




APPENDIX B

« ' . SUPPLEMENTARY DATA AND CALCULATIONS FOR THE
RECOMMENDED ESTIMATION METHOD, VOLUME I

This appendix includés data de;ived.-frcm USOE Form 4389, Itam 21,
entitled Program Statistic;l Estunate ’fhis Item provides the necessary
"data for the basis of an equitable and ‘simple allocation method as described
in volume I, Rebcxm\endations. Appendix' '_I‘ables B-1 through B-10 show the calcu-
lation of student-days for the states in the samp‘le; "I‘ne number of students -
in each category is multiplied by the average length of program that serves

them to determine the number of student-days by categorv. This results in

four numbers, one each for the following categories: ooe .
. 1.  Intrastate students in reqular school programs
2. Interstate students in regular school programs

3. Intrastate students in sumer school programs

4. Interstate students in sumier school programs

These four resultant numbers arc addad together to ferm a state
total number of student-days. Then this total is divided by 180 days (the
approximate amount of time a fﬁll—time student spends in school) to deter-
mine the Full-Time Equivalent (FTE) nuwber oi students served by the s}:atg.‘
Appendix Table B-11 collects the student—day information by category for all’
ten states. Appendix Table B-12 summarizes the information for comparative
purposes in terms of the East and West Streams and the Base and Receiving

States. s

EericH SYSTEMS, INC. \ |




Fulltime Equivalent Mumber of
Migrant Students

TABLE B-1
CALIFORNIA
— — B - I e
21. PROGRAM STAVISTICAL ESTIMATE Ng:‘:ifhul,‘i}:]L,.E:;H i l‘t:“é:uti“'"'T‘_j‘:"'&!,;"._:“
A, REGULAR SC'!OOL’~Y-[»‘(~H?_ - - T T T
1. INTRASTATE 34,456 34’051
AVERAGE MUMBER OF SCHOUL DAYS SERVED
180 180
2. INTERSTAE '
2,593 2,498
AVERAGF NUMBER OF SCHODL DAYS SERVED
180 180
B. SUMMIR SCHOOL TEPMS T - I
1. INTQASTAIE T 11'73] 12r200
AVERAGE NUMBER OF SCHOOL DAYS SERVED
L B 25 30
2. INYERSTATE
822 854
AVERAGE NUMBER OF SCHOOL DAYS SERVED i
25 | 30
SOURCE: Item 21 USOE Form 4389, 7/70
CALCULATION OF STUDENT-DAYS
student-Days
Students Days (Approx.)
A. Reqgular School Terms
1. Intrastate 34,051 180 6,120,000
2. Interstate 2,498 180 450,000
B. Summer School Terms
1. Intrastate 12,200 30 366,000
* 2. Interstate 854 30 2,5¢e0
Total Student-Days 6,938,560



TABLE B-Z2
QOLORADO
21. PRDGRAM STATISTICAL ESTIMATE ";Tgi?oni‘\s"”b?i;” [ !‘::V”"J:u(\;:r,l","l‘i' oy
A. REGULAR SCHUGL TERMS |
C 1. inTRastate 1,866 (918 5-yr){ 2,000 (300 5-yr)
AVERAGE NUMBER OF SCHOOL DAYS SERVED 180 180
2. INTERSTATC
o ~ 2,070 2,000
AVERAGE NUMBER OF SCHOOL DAYS SERVED
B. SUMMER SCHOOL TERMS o
(1. INTRASTATE 725 (451 5-yr)! 800 (200 5-yr)
AVERAGE HUMBER OF SCHOOL DAYS SERVED
2. INTERSTATE 5 046 2 700
s ’
AVERAGE NUMBER OF SCHOOL DAYS SERVED 43 45

SOURCE: TItem 21 USOE Form 4389, 7/70

CALCULATION OF STUDENT-DAYS

Student-Days

S+udents Days (Approx.)

A. Regular School Terms
1. IntrasAtate 2,000 180 360,000
2. Interstate 2,000 180 . 360,000

B. Smmer School Terms
1. Intrastate 800 45 36,000
2. Interstate 2,700 45 126,000
Total Student-Days 882,000

Fulltime Equivalent Number of
Migrant Students - 4,900




TABLE B-3
FLORIDA
e - — i Bt
21, PROSKAM STATISTICAL ESTIMATE N'_\"::'\/?D”ihi?‘ts\z;” ”:T”';’:’u(;::f']"l‘t')"s?’\;('
A. REGULAR sz)l TERMS - T -
—QL INTRASTATL - 22’425 22’000
AVERAGF NUMBER QF SCHOOL DAYS SERVED 180 180
2. TNTERSTATE
12,146 12,087
AVERAGE NUMBER OF SCHOML DAYS SERVED 180 180
T T B, sumMMER scwool teews -
L. INTRASTATE 1,200 6]
AVERAGE NUMBER OF SCHOOL DAYS SERVED
20 | 20
2. INTERSTATE 200 O
AVERAGE NUM3ER OF SCHOOL DAYS SERVED 20 0
SOURCE: Item 21 USOE Form 4389, 7/70
CALCULATION OF STUDENT-DAYS
Student-Days
Students Days (Approx. )
2. FReqular Schonl Terms
1. Intrastate 22,000 180 3,960,000
2. Interstate 12,087 180 . 3,175,000
B. Sumer School Terms
l. Intrastate 0
2. Interstate 0 _
Total Student-Days 6,135,000
Fulltime Equivalent Number of
Migrant Students

. 34,087



TABLE B-4
MICHIGAN
o
21.  PROGRAM LTATISTICAL ETIMATE ”\'?2:’?,‘01{}';“ "_,:! ';:‘u‘\,;‘,':“l.:‘ \l,:'.‘k
A, REGULAR SCHOL TERMS B T
1. INTRASTATE 6500-700 600-700
AVERAGE NuUMBER OF SCHOOL (- -~ SERVED ']_80 180
7o INTERSTAT: 1300-1500 1300-1500
AVERAN NUMELR O ¢ DAY SERVE 120 ]20
T e simmir somoni TEave o T T T T
T Darastate 2,000 2,000
AVERAGE NuUMBER OF SCHOOL DAY “ERVED
35 35
2. INTERSTATE
11,000 1',000-12,000
AVERAGE NUMBER QF SCHOOL DAYS SERVED
35 35
SOURCE: Item 21 USOE Form 4389, 7/70
CALCULATION OF STUDENT-DAYS
Student-Days
Students Lays (Appros. )
A. -Regqular Schrnl Toim
1. Intrastate 650 180 117,000
2. Interstate 1,400 120 168,000
B. Summer School Term
1. Intrastate 2,000 35 70,000
2. Interstate 11,500 35 402,500
Total Student-Days 757,500
Fulltime Equivalent Number of
Migrant Students - 4,208




TABLE B-5
NEW JERSEY
NUMBER OF CMILDREN NUMBLR OF CHILDRLN TO
21. PROGRAM STATISTICAL ESTIMATE CLRVED LAcT VEAR Bt SERVED Tifs YEAR
. TERMS
A. REGULAR SCHOOL " 2,500 2,500
1. INTRASTATE 2,000 2,500
AVERAGE NUMBER OF 5CHOOL DAYS SERVED
200 <200
2. INTERSTATE
1,000 1,500
AVERAGE NUMBER OF SCHOOL DAYS SERVED
200 200
8. SUMMER SCHOOL TERMS
1. INTRASTATE 3,000 3,500
AVERAGE NUMBLR OF SCHUOL DAYS SERVED
35 35
2. INTERSTATE
1,000 1,500
AVERAGE NUMBER OF SCHOOL DAYS SERVED
35 35

SOURCE: Iteam 21 USCOE Form 4389, 7/70

CALCULATION OF STUDENT-DAYS

Student-Days

Students Days (AppProx.)

A. PRegular School Terms
1. Intraskate 2,500 200 500,000
2. Interstate | 1,500 200 ) 300,006

B. Summer School Terms
1. Intrastate 3,500 35 122,500
2. Interstate 1,500 35 52,500
Total Student-Days ' 975,000

Fulltime Equivalent Number of
Migrant Students . 5,416




TABIE B-6
NEW YORK
- NUMBER OF Cw1iDREN NUMBER OF CHILOKEN Ty
21, PROGRAM STATISTICAL ESTIMATE SERVED LAST vt AR AL SERVED THIS YLAR
A. REGULAR SCHOOL TERMS

1. INTRASTATE 500 400

AVERAGE NUMBER OF SCHOOL DAYS SERVED
60 - 60

2. INTERSTATE

4,100 3,700

AVERAGE NUMBER OF SCHOOL DAYS SERVED
60 60

B. SUMMER <rH00L TERMS

1. INTRS ATE 450 . 400

AVERAGE NUMBER OF SCHOOL DAYS SERVED
30 30

2. INTERSTATE

4,000 3,800

AVERAGE NUMBER OF SCHOOL DAYS SERVED
32 32

SOUR_E: Item 21 USOE Form 4389, 7/70

CALCULATION OF STUDENT-DAYS

Student~Days
Students Days (Approx.)
A. Reqular Scbool Terms

1. Intrastate 400 60 24,000
Z. Interstate 3,700 60 . 222,000

B. Summer School Teris |
1. Intrastate 400 30 12,000
2. Interstatc 3,800 32 121,600
Total Student-Days ‘ 379,600

Fulltime Equivalent Number of .
Migrant Students : 2,108




TABLE B-7 B-8

NORTH CAROLINA

' NUMRER OF CHILOREN NUMBER OF (HILDREN TO
21. PROGRAM STATISTICAL ESTIMATE rto Lacr veax L e e
A. REGULAR SCHOOL TERMS
1. INTRASTATE 2,000 (500 5-yr){2,0006 (700 5-yr)
AVERAGE NUMBER OF SCHOOL DAYS SERVED
180 180
2. INTERSTATE
500 600
AVERAGE NUMBER OF SCHOOL DAYS SERVED 180 180
B. SUMMER SCHOOL TERMS
1. INTRASTATE 1,650 (700 5-yr){1l,700 (800 5-yr)
AVERAGE NUMBER OF SCHOOL DAYS SERVED .
35 35
2. INTERSTATE
1,450 1,500
AVERAGE NUMBER OF SCHOOL DAYS SERVED
35 35

SOURCE: Item 21 USOE Form 4389, 7/70

CALCULATION OF STUDENT-DAYS

, Student-Days
Students Days (Approx.)

A. Regular School Terms

1. Intrastate 2,000 ) 180 360,009

2. Interstate 600 180 _ . 108,000

3. S—Yéar 700 180" 126,000
B. Summer School Temms

1. Intrastate 1,700 35 59,500

2. Interstate 1,500 35 52,500

3. 5-Year 800 3t 28,000
Total Student-Days ' 734,000
Fulltime Equivalent Number of 4,077

Migrant Students




TABLE B-8
OHIO
e U e _
21. PRCGRAM STATISTICAL ESTIMATE N‘;?gi?g“tﬁi'f"t?:;“ "z?i’é?RSE(,L'r"i“‘fj“‘!:A;‘)
A. REGULAR SCHOOL TERMS
1. INTRASTATE 50 50
AVERAGE NUMHBER OF SCHOOL DAYS SERVED ‘;2
2. INTERSTATE 4,200 4'500
'AVEQAGE NUMBER OF SCHOOL DAYS SERVED 24 25
B. SUMMER SCHOOL TERMS
1. INTRASTATE 50 50
AVERAGE NUMBER OF SCHOOL DAYS SERVED 38
2. INTERSTATE
2,200 2,200
AVERAGE NUMBER QF SCHOOL DAYS SERVED
! 38
SOURCE: Item 21 USQE Form 4389, 7/70
CALCULATION OF STUDENT-DAYS
Student-Days
Students Days (Approx. )
A. Regular School Terms
1. Intrastate 50 32 1,600
Z.  Interstate 4,500 25 112,500
B. Summer School Terms
1. Intrastate 50 38 1,900
2. Interstate 2,200 38 83,500
Total Student-Days 199,500
Fulltime Equivalent Number of
Migrant Students 1,108




TABLE B-9
TEXAS
NUMBER OF CHILDREN NUMBER OF CHILDREN TO
. PROGRAM
an STATISTICAL ESTIMATE SERVED tAST vEaR BE SERVED THIS TEAR
A. REGULAR SCHOOL TERMS
1. INTRASTATE 3,000 3,000
AYERAGE NUMBER OF SCHOOL DAYS SERVED
120 120
2. INTERSTATE
50,000 60,000
AVERAGE NUMBER OF SCHOOL DAYS SERVED
120 120
B. SUMMIR SCHOOL TERMS
1. INTRASTATE
AVERAGE NUMBER OF SCHOOL DAYS SERVED
2. INTERSTATE
4,000 5,000
AVERAGE NUMBER OF SCHOOL DAYS SERVED 40 40

SOURCE: Item 21 USOE Form 4389, 7/70

)

CALCULATION OF STUDENT-DAYS

Student-Days
Students Days (Approx.)
A. Regular School Terms
1. Intrasééte 3,000 120 360,000
2. Interstate » 60,000 120 .7,200,00(;
B. Summer School Terms
l. Intrastate. 0 0 0
2. Interstate 5,000 40 200,000.
Total Student-Days : 7,76.0,000'

Fulltime Equivalent Number of
Migrant Students- . 43,111




TABLE B-10
WASHINGTON
2. PROGRAN STATISTICAL EsTIATe
A. REGULAR SCHOOL TERMS
1. INTRASTATE 7’893 755
AVERAGE NUMBER OF SCHOOL DAYS SERVED lSO 150
2. INTERSTATE
414 6,790
AVERAGE NUMBER OF SCHOOL DAYS SERVED 60 150
B, SUMMER SCHOOL TERMS
1. INTRASTATE 1,040 165
AVERAGE NUMBER OF SCHOOL DAYS SERVED 27 27
2. INTERSTATE
740 1,480
AVERAGE NUMBER OF SCHOOL DAYS SERVED
: 27 27
SOURCE: Item 21 USOE Form 4389, 7/70
CALCULATION OF STUDENT-DAYS
Student Days
Students Days (Approx. )
A. Regular School Terms
l. Intrastate 755 150 113,000
2. Interstate 6,790 150 1,180,000
B. Sumner School Terms
1. Intrastate 165 27 4,450
2. Interstate 1,480 27 4,000
Total Student-Days 1,301,450
Fulltime Equivalent Number of
Migrant Students 7,230
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TABLE B-11

STUDENT-DAYS, BY VARIOUS CHARACTERISTICS

REGULAR SMMER '

SCHOOL TERM i SCHOOL TERM STATE

INTRASTATF, | INTERSTATE INTRASTATE| INTERSTATE. | TOTAL
A 6,120,000 | 450,000 366,000 | 2,560 | 6,938,560
o0 360,000 | 360,000 . 36,000 | 126,000 882,000
FL. 3,960,000 | 2,175,000 0 0 6,135,000
M 117,000 | 168,000 70,000 | 402,500 757,500
NT 500,000 | 300,000 122,500 | 52,500 975,000
e 24,000 | 222,000 12,000 | 121,600 379,600
NC 486,000 | 108,000 87,506 | 52,500 734,000
ot 1,600 | 112,500 1,900 | 83,500 199,500
TX 360,000, | 7,200,000 o | 200,000 | 7,760,000
WA 113,000 “\*;180,000 i 4,450 | 4,000 | 1,301,450
/ GRAND TOTAL 26,062,610

SOURCE: Item 21, OE Form 4389, Program Statistical Estimate
, State Applicatims for Program Grants, FY 1973. ‘

)
FRICECH SYSTEMS, INC.
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B-13 .

A S
- TARTE B-12

STUDENT-DAYS, BY VARIOUS CHARACTERISTICS

SUMMARY TABLE
REGULAR SUMMER
SCHOOL TERM SCHOOL, ‘TERM
INTRASTATE | INTERSTATE INTRASTATE | INTERSTATE | TOTAL
"FASTERN 4,970,000 | 2,805,000 222,000 226,600 |
. STREAM 7,775,000 448,600 8,223,600
'WESTERN 7,071,600 9,470,500 478,350 818,560
STREAM 16,542,100 | 1,296,910 17,839,010
7
TOTAL 24,317,100 1,745,510 26,062,610
’ Bl i
- REGULAR SUMMER
SCHOOL, TERM , < SCHOOL TERM
INTRASTATE |  INTERSTATE INTPASTATE | INTERSTATE | TOTAL
BASE 10,440,000 9,825,000 366,000 202,560
STATES 20,265,000 568,560 20,833,560
 RECEIVING | 1,601,600 2,450,500 334,350 342,600
“STATES 4,052,100 1,176,950 - 5,229,050
 TOTAL 24,317,100 1,745,510 26,062,610
SOURCE:  Item 21, OE Form 4389 Program Statistacal

Estimate, State A;pllcations for Progrm LT e
Grants. FY 1973, ;

| ’[KC CH SYSTEMS lNc



APPENDIX C

; SUPPLEMENTARY - INFORMATION iR
‘o FOR CHAPTER II, VOLUME II :

f)

TEXAS TESTING RESULTS
N

Figures C-1 through C-4 were constructed from test results ) 1%
¢ .
reported in the Testing Program Section of the 1971-72 Annual Report

of the Texas Child Migrant Program.

e

The PrOJected Norms Group which is J.ndlcat:ed on each graph
was inposed by the contractor and serves only to mdlcate one year of
acadamc gain .for one year of school. f

-~

The followirig method was used by TexaS to assemble the in-

. - h Y
formation from which the graphs were constructed.

All the usable test data received from any. school district: -
part1c1pat1ng in the migrant program were examined and :
analyzed for the report. ' Several different standardized
achievement instruments were used by the various reporting . .
districts. Only students who were pre- and post-tested T .
were reported; therefore, many students were left out

‘because there was information on only one test. The'

data were divided according to scores available from

the seven-month migrant- program and the regular migrant
program , - R
The Qata were. combined accord:mg to the type of mstructlonal >
area tested by a standardized achievement subtest and according

to grade level. The Reading Composite subtest reflects lan-

guage skills with emphasis on.grammar and sentence consfruction.
The Mathematics subtest reflecLs ooncepts and cqnputatlonal ’
Skllls.

4

+ N
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FIOLRE C-1
READING TEST SCORES
REGULAR PROGRAM

(TEXAS)

o
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AVERAGE GRADE EQUIVALENT SCORE
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i

GRADE LEVEL OF STUDENTS

ERIC

Full Tt Provided by ERIC.




FIGURE C-2

READING TEST SCORES
7 MONTH PROGRAM
(TEXAS)

AVERAGE GRADE EQUIVALENT SCORE
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FIGURE C-5
ARITHMETIC TEST SCORES
REGULAR PROGRAM

(TEXAS)
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FISURE C-4
ARITHMETIC TEST SCORES
7 MONTH PROGRAM

(TEXAS)
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AVERAGE GRADE” EQUIVALENT SCORE
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GRADE LEVEL OF STUDENTS
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Full Tt Provided by ERIC.



--------

N = _ c-6

- TABLE C-1

AVERAGE WUMBER OF MIGRANT STUDENTS RETURNING FOR CON-
SECUTIVE SESSIONS I DISTRICT SCHOOLS

, B RECEIVING
2 CONSECUTIVE SESSIONS 999. 124
3. CONSECUTIVE SESSIONS o8 63
Yy OR MORE CONSECUTIVE SESSIONS - &1 -5

APPROXIMATE SAMPLE SI1ZE _ | 18 16

DR , :
SAMPLE SIZE INDICATES PROJECT DIRECTORS RESPONDING

EXOTECH SYSTEMS, INC.
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